Note from the Clerk: These minutes are written as the agenda was presented. Some votes may
appear out of order.

The Smyth County Board of Supervisors held its regular meeting at 12:00 noon,
Tuesday, April 14, 2009. The location of the meeting was in the First Floor Board
Room of the County Office Building, 121 Bagley Circle, Suite 100, Marion,
Virginia.

MEMBERS PRESENT:

C.C."Charlie" Clark, Jr. Darlene R. Neitch
M. Todd Dishner Wade H. Blevins, Jr.
Brenda J. Waddell Marvin R. Perry
Michael D. Roberts

STAFF PRESENT:
Michael Carter, Assistant County Administrator
John H. Tate, Jr., County Attorney

OTHERS PRESENT:

Amber Johnson, Administrative Assistant
Charlie Atkins, CFO

Sally Morgan, Economic Development Planner
Mike Hounshell, Deputy

Scott Simpson, County Engineer

Dan Kegley, Smyth County News & Messenger

CALL TO ORDER, INVOCATION & PLEDGE OF ALLEGIANCE

With a quorum present, the meeting was called to order at 12:00 noon. Mr.
Walter Robinson gave the invocation and Shannon Williams led the pledge of
allegiance.

ADOPTION OF AGENDA
Supervisor Neitch motioned to adopt the agenda as to form along with the
additional agenda. Supervisor Blevins seconded the motion, vote is as follows:

AYES: 7
NAYS: None

MINUTES OF PREVIOUS MEETINGS

The Board was presented with Tuesday, March 10, and Thursday, March 26, 2009
minutes for adoption. Supervisor Blevins made the motion to approve these
minutes as presented. Supervisor Neitch seconded the motion. The vote is as
follows:

AYES: 7
NAYS: None

PAYMENT OF COUNTY INVOICES
Supervisor Perry motioned to approve the following listed appropriations.

Appropriations

General County $2,035,000
Animal Control $6,047.39
North Holston Water $68,984.04
Long Hollow Water $246,180.68
Social Services (April 15-30, 2009) $310,000

(May 1-12, 2009) $85,000



Board of Supervisors Minutes
Tuesday, April 14, 2009

Schools - Operating Fund $4,000,000
Supervisor Blevins seconded the motion. The vote is as follows:
AYES: 7
NAYS: None

Supervisor Dishner motioned to approve the accounts payable listing in the
amount of $1,338,299.73 (includes $36,196.23 in expendifures going to Wiley
Wilson and Mosley Architects in relation to the courthouse renovation).
Supervisor Neitch seconded the motion for approval. The vote is as follows:

AYES: 5 C.C."Charlie" Clark, Jr. Brenda J. Waddell
Darlene R. Neitch Michael D. Roberts
M. Todd Dishner

NAYS: 2 Wade H. Blevins, Jr. Marvin R. Perry

CITIZEN'S TIME
Ms. Loraine Price was signed to speak at citizen time but was asked to return
seeing that her item of interest was scheduled for 2:30.

NEW BUSINESS

1. Mr. Atkins briefed the Board (with a handout) on the County's current
financial standings. To date, the county has received $55,663,974.04 in revenue
and $49,114,428.45 in expenses, this fiscal year. Compared to March 2008 there
is a revenue increase of $3,223,480.24 and expense increase of $1,069,792.48.
This comes to a case positive balance (revenue over expenses) of $6,549,545.59.
Mr. Atkins will make this update to the Board each month, and he is available for
the Board's input.

The Comparative Report of Local Revenues & Expenditures was delivered in the
past week and was distributed to the Board members. Mr. Perry inquired as to
why Smyth County's statistics was not included the Report. Mr. Atkins stated that
it was due to the fact that the audit was not complete. Mr. Roberts also added
that this is the second year that Smyth County has not been included in this
Report, due to an incomplete audit at the time of its printing.

Mr. Perry asked that Mr. Atkins convey his dismay to the auditing firm, that the
audits have not been completed in a timely manner in the past two years. He
hopes to see the County's information in the next Comparative Report of Local
Revenues & Expenditures.

2. To comply with the Virginia Department of Transportation (VDOT)
regulations, Supervisor Perry motioned to recognize two (2) large signs belonging
to the Art League of Marion, as "official signs" advertising the 36th Annual Hungry
Mother Festival. This year's festival will be held July 17-19, 2009. Supervisor Blevins
seconded the motion and it passed with the vote below:

AYES: 7
NAYS: None

3. Sally Morgan

a. With a motion by Supervisor Roberts, seconded by Mr. Blevins, the
following resolution was duly adopted.

To the Honorable:
Jim Webb, United States Senator from Virginia
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Mark Warner, United States Senator from Virginia
Bob Goodlatte, Member of Congress, VA-6

Rick Boucher, Member of Congress, VA-9

Frank Wolf, Member of Congress, VA-10

A RESOLUTION

Petitioning Virginia’s Federal representatives to sponsor legislation to fund a
comprehensive feasibility study of the proposed “Steel Interstate” rail system
pilot project between Knoxville, TN and Harrisburg, PA. as a part of a National
Steel Interstate System that could bring fast rail freight and passenger service
potential to the nation

WHEREAS a “Steel Interstate” rail system offers the promise of reduced Interstate
fruck traffic, reduced dependence on imported fuel, greater modal
redundancy, enhanced national security, and—when electrified—offers the U.S.
the opportunity to employ domestic renewable energy sources and efficiency
fo drive transportation; and

WHEREAS Steel Intferstate technology offers positive advantages for
communities, the Commonwealth, other Interstate 81 states, and the United
States relating to cost, safety, economic growth, tourism development,
decreased fuel consumption and greenhouse gas emissions, improved air
quality and public health, and varied freight and passenger service options,;
and

WHEREAS, Smyth County Board of Supervisors adopted a resolution in 2003 that
requested that rail alternatives be an “integral and necessary component of the
Interstate 81 improvement project.”

WHEREAS Congress is considering investments in transportation, energy
efficiency, fuel conservation, renewable energy, greenhouse gas abatement,
and infrastructure as fiscal stimulus for the nation, and the envisioned Steel
Interstate rail project offers opportunity in all these areas;

NOW, THEREFORE, BE IT RESOLVED, that we, the Board of Supervisors of the
County of Smyth, urgently petition our congressional delegation to work in
concert with representatives of other I-81 Corridor states to sponsor and secure
passage of funding for a comprehensive feasibility study for the pilot segment
(between Knoxville and Harrisburg) of a National Steel Interstate System.

BE IT FURTHER RESOLVED that the Board of Supervisors believes that the following
areas should be included in the comprehensive study: 1) a market feasibility
analysis to identify and survey potential users; 2) engineering and design tfo
determine required infrastructure improvements, options, costs, and speed
improvement potential; 3) determination of appropriate environmental
permitting; 4) exploration of financing, repayment, ownership and partnership
scenarios; and 5) review of appropriate state/federal/private or other
cooperative agreements.

AND BE IT FURTHER RESOLVED that the Board of Supervisors believes strongly that
the Norfolk-Southern Corporation, as the owner of the current rail right-of-way
and provider of rail service in the |-81 corridor, should be a primary supporter of
and participant in the undertaking of the feasibility study.

Signed this day of , 2009. Seal affixed.

Chairman

C.C. Clark, Jr.
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The vote is as follows:

AYES: 6 C.C."Charlie" Clark, Jr. Wade H. Blevins, Jr.
Darlene R. Neitch Michael D. Roberts
M. Todd Dishner Marvin R. Perry
NAYS: | Brenda J. Waddell
b. Supervisor Perry motioned to approve the building permit fee rebate in

the amount of $1,664 to Boothe Investments (billed to 081030-8888-1). Supervisor
Dishner seconded the motion. The motion is as follows:

AYES: 7
NAYS: None

4. Scott Simpson

Supervisor Roberts motioned to accept the lowest bid submitted by Atlantic
Utility Solutions, Inc., in the amount of $28,778. This bid is for 114 water meters
and 136 radio transmitters and utilizes remaining funds from the North Holston
Water Project for more meters in that area. This will be funded from the Water
Department-Replacement Meters & Old Lines (501-085010-5413). Supervisor
Blevins seconded the motion. The motion is as follows:

AYES: 7
NAYS: None

Mr. Roberts thanked the staff for their hard work and efforts on the North Holston
project to see it completed.

Mr. Simpson also briefly updated on two projects that are being considered for
stimulus funding. Phase Il of the Hall Addition/Staley Creek sewer collection
system is on the list for sewer funds. Mr. Chairman had a letter from
congressman on his support of those funds. Also, the Fox Valley Road project is
being considered for drinking water funds. Mr. Simpson anticipates knowing
about these funds by the end of April.

5. Michael Carter

Q. Supervisor Perry motioned to approve the lease agreement for the
convenience station in the Camp Community. Supervisor Blevins seconded the
motion and the vote is as follows:

AYES: 7
NAYS: None
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b. After review, Supervisor Perry motioned to accept the bid dated April 9,
2009 from Ken Construction for the replacement of the tipping floor at the
transfer station in Chilhowie, VA. The bid presented was in the amount of
$14,555. Supervisor Blevins seconded the motion and it passed with the vote as
follows:

AYES: 7
NAYS: None

OTHER NEW BUSINESS NOT ON THE AGENDA

1. Arthur Barker, Grant Writer at the Sheriff's Department updated the Board
on a Recovery Grant to be advertised. The grant guidelines require that the
governing body be notified 30 days prior to submission. Mr. Barker will return at
the meeting in May with any public comments on the grant and request
permission for submission.

2. At the request of Mr. Tate, Supervisor Roberts motioned to allow Mr. Tate
proceed in releasing a lien against a property owner in the Watson Gap
Community. This owner has paid their 10 year lien in full in relation to the CDBG
rehab program. Supervisor Blevins seconded the motion and the vote is as
follows:

AYES: 7
NAYS: None
3. Supervisor Neitch motioned to hold payment for Crosspoint Contractors

until the personal property issue with the Commissioner of Revenue and the
Treasurer is resolved. Supervisor Waddell seconded the motion and the vote is
as follows:

AYES: 7
NAYS: None
4. Supervisor Perry motioned that Mr. Michael Carter serve as the Interim

Clerk of the Board until May 1 and is named Clerk of the Board there after.
Supervisor Neitch seconded the motion and the vote is as follows:

AYES: 7
NAYS: None

5. Mr. Carter distributed information on the April 20 meeting in Wytheville
hosted by Congressman Boucher, in regards to stimulus funds. The Board
discussed who will be attending.

6. Supervisor Roberts mentioned the passing of Mr. Leonard Farmer,
Executive Director of the Criminal Justice Board. Mr. Roberts, Sheriff Bradley, and
Roy Evans are all appointed representatives from this area.

7. Mr. Tate updated that all suits against the three Regional Jail members
have been dismissed.

8. Mr. Tate also informed the Board that Bonds with Mountains States Health
Alliance and the County's IDA were closed and signed on March 30.

C OMMITTEE RECOMMENDATIONS
1. Budget Committee
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Supervisor Perry motioned to proceed in publishing the delinquent tax list,
expeditiously and within legal guidelines. This publication should include real
estate taxes delinquent for the years of 1989-2006 and personal property taxes
delinquent for the years of 2004-2007. Supervisor Dishner seconded the motion.
The vote is as follows:

AYES: 6 C.C."Charlie" Clark, Jr. Darlene R. Neitch

M. Todd Dishner Wade H. Blevins, Jr.
Marvin R. Perry Brenda J. Waddell
NAYS: 1 Michael D. Roberts
2. Water and Sewer Committee

With the recommendation of the Water and Sewer Committee, and a motion
by Supervisor Neitch, seconded by Supervisor Blevins, the Board unanimously
approved that the following accounts be written off due to the fact that
successful judgments could not be placed on these past customers. Should
these persons be found, the monies can be collected.

Maxine McMullen $139.82

Dusty Alan Lefler $34.28

Ginger Ruth Griffin $152.92 (returned check)
Kelly Lynn Goff $146.89

Kelly Ann Gilbert $98.49

Heather Yarber $29.69

TOTAL $602.09

VIRGINIA DEPARTMENT OF TRANSPORTATION
Steve Buston of the Abingdon Residency was in attendance to answer questions
and explain the following resolutions.

Supervisor Perry motioned to adopted both of the following resolutions in
regards to road closings. Dates may vary depending on when school is out for
the summer. Supervisor Blevins seconded the motion and the vote is as follows:

AYES: 7
NAYS: None
RESOLUTION

WHEREAS, the Virginia Department of Transportation has deemed it necessary to
close a portion of Upper Poore Valley Road (Route 633) in Smyth County for the
replacement of bridge structure 6374, and;

NOW, THEREFORE, BE IT RESOLVED, that the Smyth County Board of Supervisors
hereby concurs with the Virginia Department of Transportation’s decision to
close a portion of Upper Poore Valley Road to through fraffic from May 18, 2009
until reconstruction of structure 6374 is complete.

BE IT FURTHER RESOLVED that a certified copy of this resolution is forwarded to the
Resident Engineer for the Virginia Department of Transportation.

RESOLUTION
WHEREAS, the Virginia Department of Transportation has deemed it necessary to

close a portion of Allison Gap Road (Route 634) in Smyth County for the
replacement of bridge structure 6111, and;

NOW, THEREFORE, BE IT RESOLVED, that the Smyth County Board of Supervisors
hereby concurs with the Virginia Department of Transportation’s decision to
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close a portion of Allison Gap Road to through ftraffic from June 8, 2009 until
reconstruction of structure 6111 is complete.

BE IT FURTHER RESOLVED that a certified copy of this resolution is forwarded to the
Resident Engineer for the Virginia Department of Transportation.

The Board scheduled the joint public hearing with VDOT regarding the Six Year
Plan atf 3:00 p.m. on May 12 at the next regular meeting.

CON SMITH

Mr. Con Smith, Smyth County's representative on the Smyth Washington
Regional Industrial Facilities Authority highlighted their 2008 annual report. A
summary of the report was included in the Board agenda.

ZONING DEPARTMENT - CLEGG WILLIAMS

a. Planning Commission Recommendation

Supervisor Blevins motioned to over furn the Planning Commission's
recommendation and approve the application for a special use permit
submitted by Loraine Price to establish a Kennel. Supervisor Dishner seconded
the motion. This motfion conditions that Ms. Price stay within the guidelines she
reviewed on April March 26, a cinder block building for only 8 dog runs. Should
she deviate from these, she will return to the Board for approval. The vote is as
follows:

AYES: 5 C.C."Charlie" Clark, Jr. Darlene R. Neitch
M. Todd Dishner Wade H. Blevins, Jr.
Marvin R. Perry

NAYS: 2 Brenda J. Waddell
Michael D. Roberts

Mr. Williams explained that the application submitted by Harold Crouse for a
special use permit, heard on the above date, was overturned by the Planning
Commission. However, since the hearing, Mr. Crouse withdrew his application.

b. Nuisance complaint against a property owned by Joseph F. Ellis, Jr.

At the March 10 meeting, Clegg Williams informed the Board that Mr. Patton
Graham, counsel to Mr. Joe Ellis, had filed suit against Mr. & Mrs. Hearrel,
regarding the right of way issue. Considering the length of time their civil case
may take, Mr. Williams then suggested that the Board declare the property a
public nuisance and order that any action by the county be suspended until the
civil case is resolved. In March, the Board agreed to schedule another hearing
at the next regular meeting in April to consider whether or not to declare this
property a nuisance.

Mr. Patton Graham and Mrs. Susie Ellis were present for this hearing portion of
the meeting. Mr. Williams explained that the Board had the option of declaring
the property a public nuisance and order that no action is taken by the county
unfil the civil case is resolved or to leave the matter on the Board's “Old
Business” agenda until the conclusion of the civil case.

Following discussion, Supervisor Perry motioned leave the matter on the Old
Business agenda until the conclusion of the civil case is resolved. At that time,
the nuisance issue will be revisited. Supervisor Dishner seconded the motion. Mr.
Graham will update the Board on the civil case as it progresses. The vote is as
follows:

AYES: 7 NAYS: None
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C. Nuisance complaint against the Sanders Jackson property.

Supervisor Neitch motioned to name Donald Lee Jackson (of Chilhowie) and
William D. Jackson (of Bristol, VA), heirs to the Sanders Jackson property, as the
responsible parties.  Mr. Sanders Jackson is deceased. This property has
previously been named a nuisance by the Board. Supervisor Waddell seconded
the motion. The vote is as follows:

AYES: 6 C.C."Charlie" Clark, Jr. Darlene R. Neitch
M. Todd Dishner Brenda J. Waddell
Marvin R. Perry Michael D. Roberts
NAYS: ] Wade H. Blevins, Jr.

PUBLIC HEARING

At 3:00 p.m. the Board proceeded with a public hearing. Mr. Carter read the
publication below as ran in the Smyth County News and Messenger, March 28
and April 4, 2009, both Saturday editions. Being that there were no citizens
present, the rules for public hearing were not read.

NOTICE OF PUBLIC HEARING

The Board of Supervisors of Smyth County, Virginia will conduct a public hearing at the
Office of the Board of Supervisors, 121 Bagley Circle, Suite 100, Marion, Virginia, on April 14, at
3:00 PM, to consider an amendment to the Smyth County Code relating fo the Animal laws of
the County. These amendments will relate to enhanced punishment for violations of the animal
laws of the Commonwealth and the County. These proposed amendments are under present
Code section §10-65.1 which may be changed fo Smyth County Code Section §8-127 in the
new version of the Smyth County Code.

This proposed amendment is necessary because of §3.2-6587 of the Code of Virginia, as
amended, and the purpose of the proposed changes to the Smyth County Code are to
conform the punishments for violations of the Animal laws of Smyth County to the provisions for
punishment for these offenses set out in the Code of Virginia.

This public hearing will propose to amend §10-65.1 of the Smyth County Code (new §8-
127 of the revised Code) to rewrite the section to conform to the applicable parts of the Code
of Virginia. The current provisions of §30-65.1 will be eliminated from the Smyth County Code,
and will be replaced by sections described in the full text of the proposed amendments to the
Smyth County Code. The amendments, among other changes, will provide:

“If the known owner of any dog or cat shall fail to pay any license tax required by this
Chapter before February 1 for the year in which it is due, he or she shall be guilty of a Class 4
misdemeanor, and in addition, the Court may order confiscation and the proper disposition of
the dog or cat.” There are other significant changes proposed by the amendments, including
other actions which may constitute a Class 4 misdemeanor, and two violations which would
constitute a Class 1 misdemeanor, all as explained in the full text of the proposed amendments.

At this public hearing, which will be held at the Office of the Board, 121 Bagley Circle,
Suite 100, Marion, Virginia, on April 14, 2009 at 3:00 PM, and subject to the rules of procedure of
the Board of Supervisors of Smyth County, Virginia, any person may appear and state their views
thereon.

A full copy of the text of the proposed amendments to the Animal laws, and specifically
to §10-65.1 (proposed to be revised §8-127 of the Smyth County Code) is on file at the office of
the County Administrator at the address given above, and may be viewed or a copy secured
during regular business hours Monday through Friday.

The public is encouraged to secure copies of the full text of the proposed amendments,
which relate to increased penalties for violations of the Animal laws of Smyth County.

By order of the Board of Supervisors on March 10, 2009.
Edwin B. J. Whitmore, lll
County Administrator

Mr. Bill Turman, Chief Animal Control Officer was present to address any
questions. The hearing was closed at 3:04p.m. The adoption of this proposed
amendment will be continued until the Board meeting on May 12.
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Mr. Turman updated the Board on recent rabies cases in the county.
There have been 4 confirmed cases to date, this year. He stated that his
department has taken the necessary precautions to get the word out that this is
a problems this year. The schools have been contacted. Supervisor Perry
requested that the local Virginia Department of Health be contacted for a
statement on the issue by the next regular meeting on May.

PUBLIC HEARING

At 3:30 p.m. the Board proceeded with a public hearing as in the publication
below. Mr. Carter read the publication which was advertised in the Smyth
County News and Messenger Saturday, April 4, 2009. With no citizens present,
the rules for public hearings were not read.

NOTICE OF PUBLIC HEARING ON THE SMYTH COUNTY SCHOOL BUDGET
Tuesday, April 14, 2009 at 3:30 p.m.
FOR FISCAL YEAR COMMENCING July 1, 2009 - June 30, 2010

This budget synopsis is prepared and published in accordance with Section 15.2-2506
and 22.1-93, of the Code of Virginia of 1950, as amended. The budget has been prepared and
proposed on the basis of estimates made by the Smyth County School Board. The adoption of
this proposed budget shall require a monthly appropriation by the Smyth County Board of
Supervisors as required in Section 15.2-2506 for any contemplated expenditures.

The Smyth County Board of Supervisors will conduct a hearing for the purpose of
receiving public comment on the proposed School Board budget for fiscal year beginning July
1, 2009. The public hearing will be held in the Board of Supervisors meeting room, 121 Bagley
Circle, Smyth County Office Building on Tuesday, April 14, 2009 at 3:30 p.m.

Subject to the rules and procedures of the Board of Supervisors, at the above-mentioned
day, time, and place any citizen of Smyth County may appear and express their opinion (s).

A full copy of the proposed Smyth County School Board budgets is on file at the Office of
the County Administrator, 121 Bagley Circle, Suite 100, Marion, Virginia, and may be viewed
during regular business hours 8:00 a.m. — 5:00 p.m., Monday - Friday.

By order of the Smyth County Board of Supervisors
Edwin B.J. Whitmore, lll, County Administrator

Smyth County School Board
Operations Budget For the Year Ending June 30, 2010

Revenue Summary for Operations Budget

2008-2009 2009-2010 Difference
State Revenue $ 31,544,177 $ 31,303,890 $ (240,287)
Local Revenue $ 8,832,233 $ 7,839,529 $ (992,704)
Federal Revenue $ 4,662,522 $ 5,031,094 $ 368,572
State Sales Tax $ 4325228 $ 4,134,070 $ (191,158)
Other Revenue $ 1,445751 $ 1,633,801 $ 188,050
TOTAL OPERATIONS $ 50,809,911 $ 49,942,384 $ (867,527)

Expenditure Summary for Operations Budget

2008-2009 2009-2010 Difference
Instruction $ 37,488,347 $ 36,888,581 $ (599,766)
Administration $ 1,865,929 $ 1,788,647 $ (77,282)
Transportation $ 2,456,317 $ 2,424,632 $ (31,685)
Facilities $ 5,173,127 $ 4,873,799 $ (299,328)
Food Service $ 2,230,539 $ 2,406,408 $ 175,869
Technology $ 1,595,652 $ 1,560,317 $ (35,335)
TOTAL OPERATIONS $ 50,809,911 $ 49,942,384 $ (867,527)

Smyth County School Board
Capital Outlay and Debt Service Budget For the Year Ending June 30, 2009

Revenue Summary for Capital Outlay and Debt Service Budget
2008-2009 | 2009-2010 Difference



Board of Supervisors Minutes
Tuesday, April 14, 2009

State Funds - Lottery $ 459,218 $ 174820 | $ (284,398)
State Funds - School Construction | $ 179,174 $ -8 (179,174)
Local Funds - Debt Service $ 625,672 $ 1,137,440 | $ 511,768
Local Funds - Capital Outlay $ 407,468 $ 185,138 | $ (222,330)
TOTAL CAPITAL OUTLAY $ 1,671,532 $ 1,497,398 $ (174,134)
Expenditure Summary for Capital Outlay and Debt Service Budget
2008-2009 2009-2010 Difference
Capital Outlay — Facilities $ 407,468 $ 185,138 $  (222,330)
Capital Outlay - Debt Service $ 1,264,064 $ 1,312,260 $ 48,196
Total Capital Outlay Budget $ 1671532 $ 1,497,398 $ (174,134)

Dr. Michael Robinson, School Superintendent and Dr. Jeff Cassell, Director of
Operations and Finance were present to address brief questions from the Board.
The hearing was closed at 3:35 p.m. Due to budget deadlines, this school
budget will be voted on at the continued Board meeting on Thursday, April 23.
Following a brief recess, Mr. Perry left the meeting at 3:35 p.m.

PUBLIC HEARING

As stated in the publication below, the Board proceeded with a public hearing
at 3:45p.m. Mr. Carter read the publication as ran in on Wednesday, April 1, in
the Smyth County News and Messenger. There were no citizens present to
speak therefor the rules for public hearings were not read. Mr. Scott Simpson
was available for questions. The hearing was closed at 3:48p.m.

NOTICE OF INTENT TO APPLY FOR FUNDING
AND NOTICE OF PUBLIC HEARING

The Smyth County Board of Supervisors hereby provides notice that it intends to file an
application for funding with USDA, Rural Development for funding of a proposed Fox Valley
Road Water Distribution System project, which consists of the installation of approximately 16,400
linear feet of new 6 inch water line to serve an estimated 30 residences.

A public hearing on the proposed project will be held on April 14, 2009 at 3:45 p.m. or as
soon thereafter. Anyone requesting information on this project or to offer comments should
attend this meeting, which will be held at the Board of Supervisors meeting room, 121 Bagley
Circle, Marion, Virginia.

PUBLIC HEARING

At 4:00p.m., the Board proceeded with the public hearing as detailed below in
the publication as read my Mr. Carter. This publication ran in the Smyth County
News and Messenger on April 1 and 8, 2009, Wednesday editions. The rules
were not read due to the fact that the only citizens present were Ann
Pennington and Lucy Huffman, representatives of the Konnarock Community
Center. Mr. Carter read for the record 2 letters that were mailed to the County
Administrators office. These letters were both in support of the festival and the
center, from Lloyd and Laura Walls and Charlotte B. Walls.

BEFORE THE SMYTH COUNTY BOARD OF SUPERVISORS

The Smyth County Board of Supervisors will conduct a hearing on Tuesday, April 14, 2009,
at 4:00 P.M. or as soon there after, as an application may be heard, in the Smyth County Office
Building, 121 Bagley Circle, Marion, Virginia, to consider the following application for an Annual
Musical or Entertainment Festival permit under the Code of Smyth County, Virginia:

The Konnarock-Green Cove Laurel Valley Community Association has submitted
a festival application for an event to be held on Sunday, September 20, 2009.
This event will be held at the Konnarock-Green Cove Community Center located
at 6535 Whitetop Road, Troutdale, Virginia, 24378, and will be held between the
hours of 11:00 a.m. and 5:00 p.m.

At this public hearing, subject to the rules of procedure of the Board of Supervisors of
Smyth County, Virginia, any person may appear and state his/her views thereon.

A copy of this application along with their maps and plans are on file in the Office of the
County Administrator of Smyth County at the address given above, and may be viewed during
regular business hours Monday through Friday.

10
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Done by order of the Board of Supervisors
Edwin B.J. Whitmore Ill, County Administrator

The staff answered brief questions on this festival application in regards to it
being an annual festival permit. Ms. Pennington thanked the Board for their
continued support to the citizens of the Konnarock community. The hearing
was closed at 3:55p.m.

Due to application deadlines outlined in the festival ordinance adopted
January 2009, Supervisor Neitch motioned to suspend Section 6.2-4 of the
Board's Rules of Procedures-Except in emergency circumstances, no action shall
be taken by the Board following a public hearing, and the issue shall be
continued until the next regular meeting. Supervisor Roberts seconded the
motion and it passed with the vote as follows:

AYES: 6
ABSENT: | Marvin R. Perry

Supervisor Neitch motioned to approve the festival permit application submitted
by the Konnarock-Green Cove Laurel Valley Community Associatfion (for an
event to be held Sunday, September 20, 2009). Supervisor Roberts seconded
the motion and it passed with the vote below. The Board approved up to three
(3) events for calendar year 2009, so that the application and public hearing
process would not have to be repeated. The Board placed the condition on
the application, that if any additional events are held and are different from
what was submitted on this current application, that those changes be made
known to the Board by way of the County Administrator.

AYES: 6
ABSENT: 1 Marvin R. Perry

OLD BUSINESS

1. Collection of delinquent taxes (8-10-04).

2. Marevine Slemp, request for water service on Fox Valley Road (5-11-04).

3. Re-codifying of the Smyth County Code (1-10-2008). - Mr. Carter stated
that the new revised code is scheduled to ship the end of April (50 hard

copies along with online access in Word format.

4. Proposed revisions from the Planning Commission to the Subdivision
Ordinance (referred to the Ordinance Committee 6-13-06).

5. Disposal of former school building at 105 East Strother Street (7-11-06).

6. Appointments: Board of Zoning Appeals (2-12-08)
One Alternate - VACANT

Area Beautification Committee Judges (12-9-08)
(Chamber of Commerce, 1 year term each calendar year)

North Fork District - Debbie Ogle

7. Recommendation from the Budget Committee to discuss reconciliations
with the Treasurer (5-13-08).

8. Radio System Project (6-26-08).

9. Request referred from the Budget Committee for a full Board discussion:

11
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In reference to a written request from the Commonwealth Attorney, Treasurer, and the Sheriff.
Mr. Roy Evans, Commonwealth Aftorney appeared before the Budget Committee on
November 7 to explain the request on behalf of his office. He requested that the Board consider
a raise for the Constitutional Offices equal with the raises of the county employees that was
approved for fiscal year 2009. He stated that the requested raise would be from December 1,
2008 through June 30, 2009. The state has deferred their 2% raise for December 2008 to July 2009
(11-12-08).

10. Possibility of no longer seling car decals but adding that cost to tax
tickets. The Ordinance Committee was asked to look at this for the end of 2009
(1-13-09). - Mr. Carter stated that he is scheduling a meeting with the Sheriff,
Treasurer, Commissioner of Revenue, and Mr. Tate to discuss this issue.

11.  Referred to the Water and Sewer Counsel, proceed with legal documents
to provide uncollectable names and accounts from the Water and Sewer
Department to other water providers in the county (2-10-09).

12. Request by Rees Shearer of Rail Solutions for support of a resolution on
Federal Funding for 215t Century “Steel Interstate” Project (Rail Improvements)
(3-10-09). - Supervisor Neitch motioned to remove item 12 from old business.
Supervisor Blevins seconded the motion and it passed with all members present.

The Chairman reviewed the following reminders:

Youth Government Day - Thursday, April 23, 9am to Tpm (which will coincide
with Budget Committee at 10am)

Budget Committee is meeting regularly to cover the FY 2009-2010 budget.

IDA - Wednesday, April 15 at 3:30 p.m.

Water and Sewer Committee - Thursday, April 23 at 4:30 pm

Planning Commission - Thursday, April 23 at épm

Ordinance Committee - Tuesday, April 28 at 10am

CONTINUE THE MEETING

Supervisor Neitch motioned to continue the meeting until Wednesday, April 15
at 1:00 p.m., for a meeting with architects in regards to the courthouse
renovation. Supervisor Dishner seconded the motfion and the meeting was
closed at 3:57p.m.

AYES: 6
ABSENT: 1 Marvin R. Perry

Continued Meeting Reminder: Thursday, April 23, at 7:00 p.m. for a joint public
hearing with the Planning Commission and any other issues that may come up
before that time.

C.C. Clark, Jr., Chairman
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The Smyth County Board of Supervisors held a continued meeting at 1:00 p.m.,
Wednesday, April 15, 2009. The location of the meeting was in the First Floor
Board Room of the County Office Building, 121 Bagley Circle, Suite 100, Marion,
Virginia.

MEMBERS PRESENT:
C.C."Charlie" Clark, Jr. Darlene R. Neitch

M. Todd Dishner Marvin R. Perry
Brenda J. Waddell Michael D. Roberts (arrived late)
MEMBERS ABSENT:

Wade H. Blevins, Jr.

STAFF PRESENT:
Michael L. Carter, Assistant County Administrator
John H. Tate, Jr., County Attorney

OTHERS PRESENT:

Amber Johnson, Administrative Assistant

Scott Simpson, Engineer

Robbie Whitely, Deputy

Dan Kegley, Smyth County News and Messenger

CALL TO ORDER
The meeting was called to order at 1:00 p.m. by the Chairman.

NEW BUSINESS

Supervisor Dishner motioned to appropriate $70,976.83 (for 3 Sheriff's
Department vehicles), with the ability to write checks between Board meetings.
This is appropriated from the police activity fund (744-010000-2003).

Supervisor Neitch seconded the motion and the vote is as follows:

AYES: 5
ABSENT: Wade H. Blevins, Jr., Michael D. Roberts
NAYS: None

OLD BUSINESS - COURTHOUSE RENOVATION

Jay Moore of Mosley Architects was in attendance and presented the most up
to date and current plans of the courthouse renovation. He addressed
questions and comments from the Board and Mr. Tate. Following Mr. Moore's
brief presentation, the Board discussed which direction to go in regards to the
courthouse issue.

Supervisor Dishner moved to proceed forward with the overall concept of the
courthouse expansion, and construction of a new administrative building. The
multiple pieces involved include: renovation of the existing courthouse and the
addition of approximately 23,155 square feet on the North side of the building;
construction of a new administrative building of approximately 33,000 square
feet to house temporary court space, emergency communications center, and
constitutional officers; demolition of the old jail; demolition of the old school
building at 203 N Church Street; construction of two parking lots, one on the 203
N Church Street parcel, and one on County owned land between Strother and
Court Streets and to begin negotiation with the Bank of Marion on the
disposition of its small parking parcel on the NE corner of the courthouse site.
This also includes authorization to begin the final design phases of the two
architectural confracts with Moseley and Wiley/Wilson and the engineering
associated with infrastructure, building demolitions, and establishing parking lofs.
He added, when financing is available. Supervisor Neitch seconded this motion.
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Before voting, the Chairman gave each member an opportunity to comment.
With the motion below, each member remarks are transcribed.

Supervisor Roberts - You all know where I've stood on this since day one. |
remember the first vote we had on it was when we hired Mr. Mosley's firm. The
first vote was whether to hire a local firm or an experienced firm. It tied 3-3, |
voted against both, | was against the courthouse all together, | later changed. |
gave what | thought we should have done in March 2006, when we met with a
lot of people, courthouse officials. At that time the tragedy that had happened
in Atlanta was driving a lot of things, about the security of the courthouse. As |
said then, when it happened at our schools we didn’t build and fortify schools
and put bullet proof windows, we did other things, we added school resource
officers, frained our teachers, trained our parents, did things like that. | think that
was the thing to do at our courthouse as far as safety issue, was to do some
training. At the time | said lets take our Homeland Security money get
equipment, hire more part tfime bailiffs, train bailiffs, and inform our public. That's
the way | would have liked to have started on the safety end of it. | remember
the first meeting at the courthouse, Mr. Evans stating that he did not see people
running into each other, when you talk about the crowd or the space issue. | still
don’t think it's over crowded. We talk about needing all this parking. I've never
known a court case we had to put off, maybe it has and | just don't know it,
where we had to postpone court because we couldn't find a parking place.
People may have to walk some but that's better than the 2 or 3 times a year we
would need it, we would have to spend millions of dollars. | have been opposed
to this, this all out renovation since day one. | readlize there is some work that
needs to be done at the courthouse, maybe the new roof and elecftrical work. |
just haven't changed my mind. This is just rambling on, you know where |'ve
stood since day one, there's no need to rehash it. You can get the minutes from
2006, read those; | stay pretty much the same. You all have had a tough job,
easy to vote no on everything, | want you to know that | realize it has been
tough on you. | don't want you to think I'm skirting out on you.

Supervisor Perry - This is my eighth year and when | came here the Board was
discussing this, | don’t know how long it had been on their agenda, before | got
here. At one time, | figured that | could and would vote for certain renovations
at the courthouse. | must say that the renovations | envisioned were security
aspect of the courthouse and not a complete new renovated, big addition to
the courthouse. I've been down this road once before, | still don't think it is
needed. | thought a limited amount of money; a good sum of money would be
expended on securing the courthouse for the occupants, especially the judges.
| guess they are the people that really are concerned, | don't blame them, |
would be concerned too if | was a judge in the courthouse, security wise. |
thought we could do it for a whole lot less money, time and frouble than what
we are ending up having to do. I've said a number of times it's very easy for me
to vote against this, because | know it's not popular with our tax paying citizens.
Not very many, if any, will pat you on the back and say go ahead and put us in
debt $20 million, build us a new courthouse to satisfy a few people. It's very easy
for me or anybody to say no. I've told this Board that | would not sit here and let
this Board, by default, turn control of this over to the judges down at the
courthouse. If one of the four that has supported this chose to say "no I'm not
going to support it and kill it by my vote", then | would have to change my vote
to support this because | don’t want anybody in control of this except this Board.
| want the public to know this, | do resent the fact that, | haven't done anything
criminally wrong or civilly wrong, | resent the fact that somebody has the
authority to tell me as an elected official, you've got to borrow money and tax
the citizens of Smyth County to satisfy my needs or our needs, | resent that. |
guess I'll go to my grave resenting that. I've been a representive of government
for 45 years and I've never had to face anything like this and I'm too old to
accept it now. | think the four of you who are supporting this are on right track, |
commend you and urge you to continue on, do what you intend to do. | don't
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disagree; Todd has made a comprehensive motion and touched on everything.
That's all | have.

Supervisor Neitch - Well, | kind of, agree with Mr. Perry on most of everything he
said. | have a certain amount of resentment too; | don’t think | am the only one.
| think basically the maijority of Smyth County feels the same way. When this first
started, we were told we could do the whole courthouse thing with everybody
left in the courthouse for $16 million. That was 6 or 8 years ago. Then, | thought
that was just too much money, | thought we could do it better, we could do the
security with a lot less money, | drug my feet, and didn’t vote for it. | wish | had
the chance to go back and do that over but that's water under the bridge. But
now since things have happened like they have the only way we can keep
conftrol of the spending that is done, this is something that is going to have to be
done and the only way to keep control of the spending and what is done here
is to go along, give the judges a plan and hope they will agree to it. Stay with
the program we've got going now. As far as financing goes, we'll cross that
bridge when we come fo it. If we can finance it, we will. If we can't, we'll go
another avenue | guess. But | think in a few years ahead we will think that this is
the best thing best thing that we could have done. Right now with the
economy like it is it seems like a big mistake. This is fough decision for all of us
and we are going to do what we think we have to do.

Supervisor Dishner - | just feel like we've done this for a long time, we've looked at
every possible avenue that | think we can. Every time we turn around seems like
someone was giving us another one. | think out of all we've looked at, over the
amount of time that we have, that moving on with it is the best way to go with it.
Keeping control of what we can. | supported it a long time ago, not because
I'm in favor and want to do it. | don’t think any of us up here wants to do this. It
wasn't an idea born among the seven people that sit up here, but we've been
dealt and now we are dealing with it and | think to deal with it head on and
move on with it is the way to go. | just feel like this is the best way for us to do it.

Supervisor Waddell - Well to start off with | have to say | supported the
remodeling of the courthouse. But now | can't say | see the justification of doing
the big remodeling of it, maybe adjusting the surveillance or more sophisticated
checking when people come in the courthouse. But to listen to the people of
my district they just can't see spending this kind of money, especially at this time,
with the economy like it is. | also resent the fact of someone in Richmond telling
us what we have to do, and imposing this on us, and us then having to turn
around and put the tax on the people, to do the renovation on the courthouse.
Personally, I've never spent any time in jail but if it means to say to the judge that
Il stand up and go to jail, to say | don’'t want to do this, lets do something else,
then that's what I'm going to say, because | just can't go for this. Let's rethink
and do something else.

Supervisor Clark - I'm going to be like Mr. Roberts and rehash old things for a
minute. And bring up the reason I'm voting the way | am. | think it was in May
2005, my first year as chairman, when the all judges came up here and made
the statement way they needed the courthouse renovations. A big part of what
they said was security meant space. They had to have walls between prisoners
and the public, walls between public and judges, walls between judges and the
accused. It was more than just walking through a magnetron, having bailiffs out
front. It was also needs for room, as the Clerk said it went from 1 or 2 deed
books a year to 6 or 8. Juvenile Domestic Court Relations used to be riding them
around, cool them down in the cop car and take them back home. But certain
words and things that society has put on the courts that it could be as many as 5
or 6 hearings for one case now. We are not dealing with the same times when
this courthouse was done back in the 70's.  Like Mr. Dishner said, | don't think
any of us are for building the courthouse, this started before we got here. | have
been from day one to control our own destiny. | was a big supporter of going
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ahead and building a courthouse so we wouldn't be in the position where we
are. | think it would be a travesty to turn this courthouse renovation over to the
courts to do and to tax our citizens. That's what we were elected to do. We are
here to represent the citizens, in the good and the bad and tfurning our
representation over the courts and have them do it, | think, is an injustice to our
citizens. | guess were going to have to pay more taxes, this is not cheap. But, as
long as we are in control of it, | think in the long run our county citizens will be
much better served. On moving forward with Mr. Dishner's motion, | think there
are a lot of extenuating circumstances. We've got the economy the way it is,
which is good in one sense as far as lower construction prices. It's also tighter
credit. That's the catch twenty two we're going to have to work out. We've
applied for stimulus money. Nothing says that we are going to get any and
probably my hopes for that is less than it used to be. But, one thing about it,
funds won't be available unless we have a set of plans ready to go. | think, to
put it off will kil any opportunity to even think about getting stimulus money. Mr.
Simpson told use yesterday that we had a water project that we will get stimulus
money for because it is shovel ready to go. Voting for it and not knowing where
the money comes from is unsettling to all of us. Sitting back and not knowing
how it's going to come out or who's going to tell us what to do, is more unsettling
for me. We have had some local people, Marion people wanting to use old
store buildings in down town and made a good honest effort to do so. | think
the more buildings we have the more maintenance we have. If we ever have
to put security tighter than what it is now, | think it would be a nightmare for the
county to try to secure three buildings much less maintain them. The better we
can keep them together the more efficient | think our county government will
run. That's why I'm voting in favor of Mr. Dishner's motion.

Mr. Dishner's motion failed to carry with the following votes:

AYES: 3 C.C."Charlie" Clark, Jr.
Darlene R. Neitch
M. Todd Dishner

NAYS: 3 Brenda J. Waddell
Michael D. Roberts
Marvin R. Perry

ABSENT: 1 Wade H. Blevins, Jr.
Supervisor Perry motioned and it was seconded by Supervisor Neitch that

remarks made be transcribed from the recoding, for the permanent record. The
vote is as follows, being unanimous of those present:

AYES: o) C.C."Charlie" Clark, Jr. Brenda J. Waddell
Darlene R. Neitch Michael D. Roberts
M. Todd Dishner Marvin R. Perry
ABSENT: ] Wade H. Blevins, Jr.

Mr. Perry then requested a 5 minute recess, the meeting as recessed at 2:50
p.m. and then called back to order at 2:57 p.m.

Mr. Tate explained that with a tie vote, there are no plans to move forward and
that a member that voted on the 'nay' can motion to reconsider the motion.

Mr. Perry reiterated his comments that it has been easy for him to vote against
this issue. He feels there have been a few people that have done a great
disservice to the citizens of Smyth County. He said he is not willing to stand by
and let them continue in a position where they can have even more control
over what happens in this situation.
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Supervisor Perry motioned and Supervisor Neitch seconded to reconsider the
previous action (in regards to the courthouse). The vote is as follows, being
unanimous of those present:

AYES: 6 C.C."Charlie" Clark, Jr. Brenda J. Waddell
Darlene R. Neitch Michael D. Roberts
M. Todd Dishner Marvin R. Perry
ABSENT: ] Wade H. Blevins, Jr.

Supervisor Dishner motioned to pass the previous motion as stated above in
regards to the courthouse renovation. It was seconded by Supervisor Neitch.

Supervisor Perry - | vote 'yes' based upon my word that | would not stand by and
let other people control this any more than they've control it up to this point. We
are getting to the point now where we are talking about taxes and debt. | think
this Board is the elected representatives of the people and not people at the
courthouse or in Richmond. I'm voting in favor of the motion so we can go
forward. Again, | urge all this be transcribed and put in writing.

It passed with the following votes:
AYES: 5 C.C."Charlie" Clark, Jr. Marvin R. Perry
Darlene R. Neitch Brenda J. Waddell
M. Todd Dishner
NAYS: | Michael D. Roberts
ABSENT: 1 Wade H. Blevins, Jr.
Supervisor Clark - | know this is tough and hard on everybody. This will be the

hardest vote we've ever taken. | don't have anything admiration for the two
that changed. Hopefully, you will never regret that vote.

Supervisor Perry motioned and Supervisor Dishner seconded that Jay Moore, of
Mosley Architects (who was in attendance) proceed by meeting with the
Commonwealth's Architect, Mr. Bailey, to address the changes suggested by
the letter of Mr. F. Stephens, representing the Commonwealth, within the present
footprint of the building. The vote passed and is as follows:

AYES: 6 C.C."Charlie" Clark, Jr. Brenda J. Waddell
Darlene R. Neitch Michael D. Roberts
M. Todd Dishner Marvin R. Perry
ABSENT: ] Wade H. Blevins, Jr.

Mr. Chairman reminded the Board of Youth Government Day on April 23 at 9:00
a.m. along with Budget Committee with the students.

At 3:05 p.m. Supervisor Perry motioned to continue unfil Thursday, April 23 at 7:00
p.m. for a joint public hearing with the Planning Commission and any other
issues that may come up before that time. Supervisor Neitch seconded the
motion. The motion to adjourn is as follows:

AYES: 6 C.C."Charlie" Clark, Jr. Brenda J. Waddell
Darlene R. Neitch Michael D. Roberts
M. Todd Dishner Marvin R. Perry
ABSENT: ] Wade H. Blevins, Jr.

C. C. Clark, Jr., Chairman
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State Sales Tax $ 4,325,228 $ 4,134,070 $ (191,158)
Other Revenue $ 1,445,751 % 1,633,801 $ 188,050
TOTAL OPERATIONS $ 50,809,911 $ 49,942,384 $ (867,527)

Expenditure Summary for Operations Budget

2008-2009 2009-2010 Difference
Instruction $ 37,488,347 $ 36,888,581 $ (599,766)
Administration $ 1,865,929 % 1,788,647 $ (77,282)
Transportation $ 2,456,317 $ 2,424,632 $ (31,685)
Facilities $ 5,173,127 $ 4,873,799 $ (299,328)
Food Service $ 2,230,539 $ 2,406,408 $ 175,869
Technology $ 1595652 $ 1,560,317 $ (35,335)
TOTAL OPERATIONS $ 50,809,911 $ 49,942,384 $ (867,527)

Smyth County School Board
Capital Outlay and Debt Service Budget For the Year Ending June 30, 2009

Revenue Summary for Capital Outlay and Debt Service Budget

2008-2009 2009-2010 Difference
State Funds - Lottery $ 459,218 $ 174,820 | $ (284,398)
State Funds - School Construction | $ 179,174 $ -8 (179,174)
Local Funds - Debt Service $ 625,672 $ 1,137,440 | $ 511,768
$ $ $
$ $ $

Local Funds - Capital Outlay 407,468 185,138 (222,330)
TOTAL CAPITAL OUTLAY 1,671,532 1,497,398 (174,134)

Expenditure Summary for Capital Outlay and Debt Service Budget

2008-2009 2009-2010 Difference
Capital Outlay — Facilities $ 407,468 $ 185,138 $ (222,330)
Capital Outlay - Debt Service $ 1,264,064 % 1,312,260 $ 48,196
Total Capital Outlay Budget $ 1,671,532 $ 1,497,398 $ (174,134)

Note: Supervisors' Dishner and Clark declared their family members that work for the School
Board, which could cause them to vote impartially.

The vote is as follows:

AYES: 7 C.C."Charlie" Clark, Jr. Darlene R. Neitch
M. Todd Dishner Wade H. Blevins, Jr.
Brenda J. Waddell Marvin R. Perry
Michael D. Roberts
NAYS: None
2. Any Other Business - Shannon Williams, E-911 Coordinator spoke before

the Board requesting that the chairman be authorized to sign the contract with
Morcom, Inc. for the radio system project. Following brief discussion, Supervisor
Neitch made the motion to authorize Mr. Chairman's signature on the Morcom
contract. Supervisor Blevins seconded the motion and it passed unanimously
with the vote as follows:

AYES: 7 C.C."Charlie" Clark, Jr. Darlene R. Neitch
M. Todd Dishner Wade H. Blevins, Jr.
Brenda J. Waddell Marvin R. Perry

Michael D. Roberts

NAYS: None
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Mr. Tate mentioned that the actions take at the April 15 confinued Board
meeting in regards to the courthouse renovation were legal by Roberts Rules of
Order.

The Budget Committee will meet on Tuesday, April 28 at 1:00 p.m. Ordinance
Committee will meeting Tuesday, April 28 at 10:00 a.m.

Discussion of the publication of the delinquent taxes was saved for the next
regular meeting on May 12.

ADJOURN

At 7:53 p.m. Supervisor Perry motioned to adjourn, Supervisor Blevins seconded,
and it carried unanimously.

C.C. Clark, Jr., Chairman



