The Smyth County Board of Supervisors held its reqular February meeting at 12:00
noon, Tuesday, February 9, 2010. The location of the meeting was in the First Floor
Board Room of the County Office Building, 121 Bagley Circle, Suite 100, Marion,
Virginia.

MEMBERS PRESENT:

C.C."Charlie" Clark, Jr. Wade H. Blevins, Jr.
M. Todd Dishner (arrived 12:09) Regina H. Davidson
Darlene R. Neitch Roscoe D. Call

Brenda J. Waddell

STAFF PRESENT:

Michael Carter, Acting County Administrator
John H. Tate, Jr., County Attorney

Pam Testerman, Office Service Assistant
Scott Simpson, County Engineer

Charlie Atkins, CFO

Sally Morgan, Economic Development
Kenny Lewis, Chief Deputy

OTHERS PRESENT:
Dan Kegley, Smyth County News & Messenger

CALL TO ORDER, INVOCATION & PLEDGE OF ALLEGIANCE

With a quorum present, the meeting was called to order at 12:00 noon. Ms.
Heather Gillespie gave the invocation and Mrs. Angie Wyatt led the pledge of
allegiance.

ADOPTION OF AGENDA

Supervisor Blevins motioned to adopt the agenda as to form, along with the
additional agenda. Supervisor Call seconded the motion, vote is as follows:

AYES: 6
NAYS: 0
ABSENT: Dishner
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MINUTES OF PREVIOUS MEETINGS
The Board was presented with the minutes from the following meetings:
Tuesday, January 12, 2010

Supervisor Blevins made a motion to approve the minutes as presented with noted
changes. Supervisor Call seconded the motion and the vote is as follows:

AYES: 6
NAYS: 0
ABSENT: Dishner

Mr. Charlie Atkins discussed the Treasurer’s expenses and appropriations report. The
report stated at the end of January there was a cash balance of $10,746,943.27.

PAYMENT OF COUNTY INVOICES

Supervisor Blevins motioned to approve $5,577,650.03 for appropriations. The
following is an explanation of the appropriations approved:

General County $ 1,135,000.00
Animal Control Fund 3 $ 68.40

Long Hollow Water Project $ 17,581.63
Social Services (February 10 - 28, 2010) $ 305,000.00
(March 1 -9, 2010) $ 70,000.00

Schools - Operating Fund $ 4,000,000.00
Debt & Capital Outlay Fund $ 50,000.00

Supervisor Neitch seconded the motion, and motion passed with the following
vote:

AYES: 6
NAYS: 0
ABSENT: Dishner
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CITIZEN'S TIME
There were an estimated 8 citizens present and the following spoke:

Earl McClure, Chilhowie, Rye Valley District; thanked the Board for sfill holding
prayer and pledge before their meetings. Mr. McClure concerns are with the
recent AEP increases. He suggests the county publish an explanation in the paper
as to the calculation of the county’s 2% gross receipt tax. Mr. McClure stated this
will keep citizens from thinking the county is supporting the increases just to increase
their portion.

NEW BUSINESS
Mr. Mike Carter:

Mr. Carter wanted to begin with this month intfroducing the different
departments to the Board. Mr. Carter stated he will ask the department head to
give a brief description as to what their department role is in the county and to
introduce their staff.

Mr. Carter infroduced Mr. Mike Neal, Water Department Foreman. Mr. Neal
introduced his staff and briefly spoke on the Water and Sewer Department duties
for the county. A map of the water and sewer lines was presented to the Board.

Mr. Carter discussed the following resolution:

RESOLUTION BY THE BOARD OF SUPERVISORS OF SMYTH COUNTY
REGARDING THE SOUTHWEST VIRGINIA REGIONAL JAIL AUTHORITY
RE: FY 11/12 Budget Bill (HB30/SB30) Budget Amendments

WHEREAS, the Southwest Virginia Regional Jail Authority (hereinafter
“Authority”) was created pursuant to Va. Code § 53.1-95.2 et seq. and is comprised of
the Counties of Buchanan, Dickenson, Lee, Russell, Scott, Smyth, Tazewell, Wise, and
Washington, and the City of Norton, Virginia; and

WHEREAS, the proposed Budget Bills House Bill 30 and Senate Bill 30 proposes
a reduction in per diem funding of $19,587,856 in FY11 and $19,531,327 in FY12
based on reductions to the per diem amounts paid for local responsible inmates housed
in local or regional jails from $8 per day to $4 per day.
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WHEREAS, the total effect of the proposed change from $8 to $4 per diem on
bond ratings for individual authorities, the ability to borrow for additions and
refinancing, and the effect of our ability to charge inmates in accordance with Va. Code
§ 53.1-131.1 or any effect not yet known.

WHEREAS, the Board of Supervisors of Smyth County does not support the
reduction in per diem identifying the proposed $4 per day and instead would like to
maintain the per diem at $8 per day.

NOW, THEREFORE, BE IT RESOLVED by the Board of Supervisors of Smyth
County, subject to and including the recitals to this Resolution, that the Board of
Supervisors of Smyth County does not support the proposed reductions in per diem
funding of $19,587,856 in FY11 and $19,531,327 in FY12 based on reductions to the
per diem amounts paid for local responsible inmates housed in local or regional jails
from $8 per day to $4 per day. The total effects of the proposed change on bond
ratings for individual authorities, the ability to borrow for additions and refinancing,
and the effect of our ability to charge inmates in accordance with Va. Code § 53.1-
131.1 or any effect not yet known.

This Resolution shall take effect immediately.

Adopted this 9" of February, 2010.

Charlie C.C. Clark Jr., Chairman
Smyth County Board of Supervisors

ATTEST:

Michael L. Carter, Clerk

The above referenced Resolution was adopted on February 9, 2010, at a regularly
scheduled meeting of the Smyth County Board of Supervisors by the following votes:

Avyes:

Nays:
Abstention:

Supervisor Dishner motioned to adopt resolution. Supervisor Neitch seconded the
motion, and the motion passed with the following vote:

AYES: 7
NAYS: 0



Smyth County Board of Supervisors
Tuesday, February 9, 2010

Appointments:

Ms. Lynn McKinney's two year term for the Upper Tennessee River Roundtable’s
Board of Directors expired January 31, 2010. Mr. Carter stated he spoke with Ms.
McKinney and she is willing to confinue serving on the committee. Supervisor Blevins
motioned to reappoint Ms. Lynn McKinney to the Upper Tennessee River
Roundtable’s Board of Directors. Supervisor Neitch seconded the motion, and the
motion passed with the following vote:

AYES: 7
NAYS: 0

Chair Clark discussed the need to appoint an alternate to him on the New
River/Mt. Rogers Workforce Investment Board. Supervisor Neitch motioned to
appoint Ms. Sally Morgan to the New River/Mt. Rogers Workforce Investment
Consortium Board as the alternate to Mr. Clark. Supervisor Waddell seconded the
motion, and motion passed with the following vote:

AYES: 7
NAYS: 0

Scott Simpson briefly discussed the purchase of new sewer pumps for the Marion
tfreatment plant and two pickup trucks for the water department. The purchases
were approved at the November 20, 2009 meeting with the recommendation of
the Water and Sewer Committee. The purchases are funded by grant money left
over from Allison Gap Water Project. Mr. Simpson request the Board appropriate
$108,610.40 for these item:s.

With Water and Sewer Committee recommendation, the Board appropriated
$68,055.00 (Allison Gap Water Project) for the new sewer pumps at the Marion
tfreatment plant. The vote is as follows:

AYES: 7/
NAYS: 0
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With Water and Sewer Committee recommendation; the Board appropriated
$40,555.40 (Allison Gap Water Project) for two new pickup trucks to be used by the
Water Department. The vote is as follows:

AYES: 7
NAYS: 0

Supervisor Davidson requests to write a letter to Dr. Robinson, School
Superintendent, to invite local students to meetings. She feels it is very important to
get the students involved. Supervisor Dishner motioned to allow Mrs. Davidson to
write letter of invitation. Supervisor Blevins seconded motion, and motion passed
with the following vote:

AYES: 7
NAYS: 0

Sally Morgan briefly informed the Board of the following resolution:

Declaration of CENSUS AWARENESS WEEK in Smyth County

WHEREAS an accurate census count is vital to Smyth County and its residents’ well-being by
helping determine where to locate schools, day care centers, roads and public transportation,
medical facilities, commercial developments, and other facilities;

WHEREAS more than $400 billion per year in federal and state funding is allocated to states and
communities based, in part, on census data;

WHEREAS census data help determine how many seats each state will have in the U.S. House of
Representatives and often is used for the redistricting of state legislatures, local governing bodies,
and voting districts;

WHEREAS the 2010 Census creates jobs that stimulate economic growth and increase
employment;

WHEREAS the information collected by the census is confidential and protected by law;

Now, therefore, we PROCLAIM the week of March 7-13, 2010 to be Census Awareness Week and
we, the Smyth County Board of Supervisors, is committed to partnering with the U.S. Census
Bureau to help ensure a full and accurate count in 2010.
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As a 2010 Census partner, we will:

1. Support the goals and ideals for the 2010 Census and disseminate 2010 Census
information to encourage those in our community to participate.

2. Encourage people in our community to place an emphasis on the 2010 Census and
participate in events and initiatives that will raise overall awareness and ensure a full and
accurate census.

3. Support census takers as they help our community complete an accurate count.

4. Create or seek opportunities to collaborate with other like-minded groups in our
community by participating in the Smyth County Complete Count Committee.

Signed this 9th day of February, in the year 2010.

Signature

Supervisor Blevins motioned to adopt resolution. Supervisor Waddell seconded the
motion, and motion passed with the following vote:

AYES: 7
NAYS: 0

Supervisor Dishner discussed consideration of developing a resolution of support to
fill the vacant Extension Agent position. The County is agriculturally rich and will
benefit from having an agent. Supervisor Dishner motioned to send a resolution to
VA Tech in support of filling the position. Supervisor Blevins seconded the motion,
and the motion passed with the following vote:

AYES: 7/
NAYS: 0
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Committee Recommendations:

Budget:

a.

With the recommendation of the Budget Committee; the Board accepted
the C.A.M.E.R.A. software contract, in the amount of $4,500.00, to be used in
the Commissioner of Revenue's office. The $4,500.00 is in the Commissioner’s
current budget. The vote is as follows:

AYES: o) Clark, Call, Dishner, Waddell, Blevins, Davidson
NAYS: ] Neitch

With the recommendation of the Budget Committee; the Board approved
Mr. Carter to accept contfract with @Work Temporary Agency for clerical
employees to assist assessors. The vote is as follows:

AYES: 7
NAYS: 0

With the recommendation of the Budget Committee; the Board approved to
increase Mr. Charlie Harrington, Emergency Management Coordinator,
salary by $2,500.00. The vote is as follows:

AYES: 7
NAYS: 0

This motion was held untfil later in the meeting until after consideration of the above
budget committee recommendations. Supervisor Dishner motioned to approve the
accounts payable listing in the amount of $493,001.38. Supervisor Blevins seconded
the motion and the vote is as follows:

AYES: 6
NAYS: 0
ABSENT: Neitch (stepped out of room)
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Ms. Veronica Hutton, S.C.A.L.E. Program Coordinator, discussed the importance
and services SCALE provides through a powerpoint presentation. Ms. Hutton
requested the Board continue to support the S.C.A.L.E. program. Supervisor Clark
requested Ms. Hutton talk with Mrs. Sally Morgan to see if New River/Mt. Rogers
Investment Workforce Consortium would be a funding resource for the S.C.A.L.E.
program.

Mr. Bruce Kravitz, CEO for SWVA Alliance for Manufacturing Inc., discussed the
Dream It Do It Manufacturing Careers Program through a powerpoint presentation.
Mr. Kravitz informed the Board of the plans for the program in 2010 and requested
the contfinued support from the Board.

Mr. Edd Roberts, Resource Development Officer for SWVA Second Harvest Food
Bank discussed the purpose of the food bank. The food bank works with food
industries. They serve 26 counties and 10 cities from North Roanoke to Lee County.
The Abingdon office serves 11 counties including Smyth County. In Southwest
Virginia they provided 13.6 million pounds of food last year. They started the
Children Backpack program and summer programs to ensure children are getting
enough nutrition. The Backpack program first started in Saltville. They send
backpacks home over the weekend and the children bring them back on
Monday. The food bank provides food on the table for people who are struggling.
The bank has guidelines to follow in determining who receives food. Mr. Roberts
requests the Board become a partner and support the food bank.

Chair Clark requests to consider the S.C.A.L.E. Program, SWVA Alliance for
Manufacturing Inc., and SWVA Second Harvest Food Bank during the budget
process.
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VIRGINIA DEPARTMENT OF TRANSPORTATION

Mr. Robert Hurt requests a resolution from the Board to close Route 690, Bales
Lane, to complete repairs on the interstate bridge. The repairs should take about
one month. Upon motion of Supervisor Blevins, seconded by Supervisor Neitch, and
unanimously carried, BE IT RESOLVED that the Smyth County Board of Supervisors
hereby authorizes the Department of Transportation to close Route 690, .04 miles
south of Intersection of Route 11, for the length of time necessary to complete
repairs of Interstate 81 bridges.

Vote: 7 yea

0 nay

Supervisor Davidson inquired about repairs to the interstate. Mr. Hurt stated until the
weather improves and warms up, the asphalt companies are closed. TME
Enterprises (VDOT Contract Company) is temporarily patching holes. VDOT has
monitors that review the roads and reports to Richmond. If Richmond sees the
need, they generally send additional money to repair. Supervisor Davidson feels
some of these holes are dangerous.

Committee Recommendations

Animal Control;

Mr. Atkins discussed the damage claims the committee recommended totaling
$3,215.00. With the recommendation of the Animal Control Committee; the Board
approved and appropriated the following dog damage claims totaling $3,215.00
(Animal Control, Dog License Fund, line item #003-21060-5802). The vote is as follows:

AYES: 6
NAYS: 0
ABSENT: Blevins (stepped out of the room)
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Claimant APPROVED

1) Rick Hamm $ 125.00
1 Ewe (bred)

2) Peggy Tyus $ 150.00
1 Sheep

3) Mark Richardson $ 120.00
3Goat

4) Mark Richardson $ 40.00
1 Boar Goat

5) Mark Richardson $ 40.00
1 Boar Goat

6) Mark Richardson $ 25.00
1 Goat

7) Jim Hash $ 175.00
2 Katadlin Sheep

8) Emily Blevins $ 50.00
1 Goat

9) Paul Smith $1,340.00
9 Sheep & 4 Goats

10) Paul Smith $ 550.00
5 Sheep

11)  Paul Smith $ 450.00
9 Lambs

12)  Josh Reynolds $ 150.00
1 Sheep

TOTAL $3,215.00
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Budget:

Mr. Atkins informed the Board since Mrs. Donna Hamm retirement from her 4-H
Technician position. Mrs. Laurinda Sturgill, 4-H Assistant Technician has taken care of
the demanding position as well as her own. Mrs. Sturgill understands once VA Tech
has filled the vacant Technician position her salary will be reduced. With the
recommendation of the Budget Committee; the Board approved to increase Mrs.
Laurinda Sturgill, 4-H Assistant Technician, salary by $8,000.00. Once the vacant 4-H
Technician position is filled, Mrs. Sturgill’s salary will be reduced back to the before
increase amount. The vote is as follows:

AYES: 7
NAYS: 0
Courthouse:

With the recommendation of the Courthouse Committee; the Board rejected the
water/sewer bids to the Exit 44 property; and the construction bids for the proposed
Administrative Building. The vote is as follows:

AYES: 5 Call, Brenda, Neitch, Blevins, Davidson
NAYS: 2 Dishner, Clark

OLD BUSINESS

1. Collection of delinquent taxes (8-10-04). At the July 9, 2009 meeting, Mr. Carter
stated he has an updated delinquent tax list. Supervisor Perry motioned to continue this issue.
Supervisor Neitch seconded the motion and it duly passed:

AYES: 6
NAYS: 1 C.C. "Charlie" Clark, Jr.

At the October 13, 2009 meeting, Supervisor Neitch inquired about the collection of taxes. It was
advised to request a report from the Treasurer. The report should show 60 days after the publication
of the delinquent tax list, between current year and last year, and see if there is any difference.

At the December 17, 2009 meeting, Mr. Carter presented the Board with a report prepared by the
Treasurer’s Office on delinquent tax collections, which was requested at the October 13, 2009 Board
meeting. The report compares collections from June 30, 2008 to September 30, 2008 and June 30,
2009 to September 30, 2009, with more taxes being collected in 2008. The delinquent tax list was not
published in 2008.
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At the February 9, 2010 meeting, Supervisors Davidson and Call inquired about the collection of
delinquent taxes. Mr. Tate explained the process. Supervisor Davidson asked if there could be a
payment plan to help get the taxes paid. Mr. Tale stated the Treasurer handles the payments.
Chairman Clark requested Mr. Carter to contact Mr. Tom Burkett, Treasurer and invite him to the
March Board meeting to discuss this issue.

2. Proposed revisions from the Planning Commission to the Subdivision
Ordinance (referred to the Ordinance Committee 6-13-06).

3. Appointments: Board of Zoning Appeals (12-17-09)
One Alternate - VACANT

4, Recommendation from the Budget Committee to discuss reconciliations
with the Treasurer (5-13-08).

5. Radio System Project (6-26-08).

At the February 9, 2010 meeting; Mr. Shannon Williams stated due to bad weather the contractor has
requested a 78 day extension to complete contract. Mr. Williams recommends, after an internal staff
discussion, a 72 day extension. Supervisor Blevins motioned to approve a 72 day extension on
contract. Supervisor Call seconded the motion, and the motion passed with the following vote:

AYES: 7
NAYS: 0

6. Referred to the Water and Sewer Counsel, proceed with legal documents to
provide uncollectable names and accounts from the Water and Sewer
Department to other water providers in the county (2-10-09).

7. Nuisance complaint against a property owned by Joseph F. Ellis, Jr. - The
Board voted to leave the matter on the Old Business agenda until the
conclusion of a civil case is resolved. (Civil case filed March 6, 2009) At that
time, the nuisance issue will be revisited. Mr. Patton Graham (Mr. Ellis'
Attorney) will update the Board on the civil case as it progresses (4-14-09).

At the November 12, 2009 meeting, Mr. Clegg Williams informed the Board no trial had been set.

At the January 12, 2010 meeting; Mr. Clegg Williams informed the Board, Mr. Patton Graham stated
there is a settlement negotiating in progress.

8. Consideration for a $3,000,000.00 Line-of-Credit. (12-8-09)

9. Tax refund request from Commissioner of Revenue; GMAC - vehicle sold. The
refund request is $142.88. (12-17-09)
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10. Taxrefund request from Commissioner of Revenue; Carolyn Brooks — boat
garaged in Washington County on January 1. The refund request is in the
amount of $135.00. (1-12-10)

At the February 9, 2010 meeling; with the recommendation of Mr. Tate, Supervisor Blevins motioned to
approve the tax refund request in the amount of $135.00, for Carolyn Brooks with the determination of
a boat being garaged in Washington County on January 1. Supervisor Call seconded the motion, and
motion passed with the following vote:

AYES: 7
NAYS: 0

Supervisor Neitch motioned to remove item from list. Supervisor Call seconded the motion, and the
motion passed with the following vote:

AYES: 7
NAYS: 0

Mr. Carter inquired about the Board of Equalization nominations. The following are
the nominations:

Supervisor Davidson nominates Amanda Walters and Liz Williams
Supervisor Neitch nominates Vickie Stamper
Supervisor Clark nominates Archer Atwell and Buford Cregger

Mr. Tate requests a resume from each nominee.

Chairman Clark requested the guidance of the Board on the financial situation of
the County. Mr. Atkins spoke of the remaining revenue for the fiscal year. Come
May and June it will be hard to have operational funds available, especially with
the June appropriations from the School Board. Per the Code of Virginia, the
Treasurer has to have the money in the bank before any appropriations can be
made. Mr. Atkins informs the Board the need to start the process of borrowing at
least $4.5 million. Mr. Atkins stated he has discussed with the School Board of any
other method for the June appropriations and he has not heard anything yet.
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The Board has financial commitments with the Radio Project, Town of Marion, and
Courthouse renovations. These commitments will be long-term borrowing and
have bond issuance expense. Supervisor Davidson inquired about a plan to pay
back the borrowing. Mr. Atkins stated originally borrow in increments; new bonds
will replace old bonds being paid off, and a 20 cent increase on real estate. Mr.
Carter stated 1 cent of the tax levy is equal to $120,000 on paper. This issue will be
included to the Old Business list.

Chairman Clark informed the Board of the annual Evergreen Soil and Water
Conservation District brunch at the new Sugar Grove Diner on Tuesday, March 9, at
10:30 a.m. If any Board member is interested in going to please let Pam know.

Supervisor Call briefly spoke on the conference call concerning the ADA
Compliance agreement. Mr. Carter and Mr. Clegg Williams acted very
professional, along with the other staff members present. Supervisor Clark stated
they were able to get time lines extended. With the result of the call, the
Department of Justice will send a revised agreement and schedule another
conference call for additional discussion. Supervisor Davidson felt the call was very
productive and after the call she felt encouraged. The 75 issues were not citations;
the Department of Justice needed statements on some issues that we had them in
place or they were standard issues in their agreements. Supervisor Davidson
thanked everyone for their efforts. Mr. Carter stated as a result of the call the
agreement is back in the hands of the Department of Justice to revise.

Supervisor Dishner motioned for the County to use their portion of the remaining
salary in budget and request VA Tech to continue with their support to fill vacant
Extension Agent position immediately. Supervisor Blevins seconded the motion,
and the motion passed with the following vote:
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