
 

 

COUNTY OF SMYTH, VIRGINIA 

 

REQUEST FOR PROPOSALS 

COMPREHENSIVE PLAN UPDATE 
  
 

PURPOSE 

 

The purpose of this RFP is to obtain competitive proposals from qualified individuals or firms interested 

in carrying out a Comprehensive Plan Update for the County of Smyth, Virginia. 

 

The County intends to select a consultant to assist in the preparation and adoption of an 

update to the County's Comprehensive Plan.  The Consultant must have experience in 

developing Comprehensive plans for communities with characteristics and demographics 

similar to Smyth County. The successful Consultant shall demonstrate the ability to assist in 

the development of a community vision and establish goals for the growth and development 

of the County, as well as implementation strategies to achieve those goals. The opportunities 

for economic development, commercial development, and overall quality of life should be 

fully evaluated. Along with the Comprehensive Plan legislative requirements, the consultant 

should consider the following: 
 

A. Public Outreach, Participation and Intergovernmental Coordination 

 

With the assistance of County staff, the selected firm/consultant team will be expected to 

develop and implement a community engagement program that includes, but is not 

limited to a community survey, one or several public input sessions, and meetings with 

the County staff, Planning Commission, and Board of Supervisors.  

 

B. Demographics and Socio-economics 

 

The Plan should reflect current and projected demographic and socioeconomic trends 

and their implications on land use patterns and public services planning. The 

consultant should endeavor to obtain current and accurate demographic and 

socioeconomic data upon which policy recommendations will be based.  

 

C. Future Land Use 

 

The Future Land Use Plan shall incorporate the residential, industrial, technological, 
and commercial development that has occurred since the Plan was last adopted. This 

element shall also provide an outlook projection based on recent development and 

economic trends. The Plan shall address the relationship between the environment 

and human activities. A general inventory of the County's natural resources shall be 

established and measured against current development policies and practices. This 

element shall address the interconnectedness of the built and natural environments, and 

provide policy recommendations that will improve the state of balance. 

 

D. Community Character and Design 

 



 

 

The Comprehensive Plan will be a tool and guide to direct the continuing use and/or 

further development of existing design standards and guidelines for the community as a 

whole. 

 

E. Housing and Neighborhood 

 

The housing element provides an opportunity to set policy direction relative to the 

range of housing products offered in Smyth County to include diversity and density. 

This element shall look beyond housing as an independent module and toward 

cohesive neighborhood planning. These should be conducted on a comparative 

analysis of housing products offered in Smyth County to the same in the neighboring 

counties such as Wythe, Washington, Grayson, Bland, Russell, and Tazewell. 

 
F. Transportation 

 

The Plan should evaluate the County's existing transportation infrastructure and 

project where improvements are needed now and in the future. The possibility of 

future growth should indicate roadway improvements and expansion. 

 

G. Public facilities Infrastructure 

 

The plan shall evaluate the County's existing infrastructure and indicate where 

improvements are needed and expansion is likely. 

 

H. Economic Development 

 

The Plan shall address a range of policies that preserve and strengthen business and 

commerce in the County. This element shall characterize the attributes of existing 

business types and locations and provide an evaluation of underutilized commercial 

areas and other opportunities within the County. Projected employment and ratios of 

employment to housing units should be discussed. 

 
I. Parks and Open Space 

 

Evaluation and integration of facility inventories (State Park, Appalachian Trail, and 

Back of the Dragon), park accessibility, and recreational goals shall be within the 

Comprehensive Plan, to include evaluation of State and Federal resources within the 

County. 

   

  Development of opportunities to expand local recreation offerings and options. 

 

J. Public Services 

 

Evaluation of Schools, Public Safety, and Emergency Services current and future needs. 

 

 

SCHEDULE 

 

The County intends to select a consultant and begin work on updating the current Comprehensive Plan by 

November 1, 2021.  The target completion date is November 31, 2022.   

 



 

 

 

BACKGROUND  

 

Smyth County is located in the lower portion of the Great Valley of Western Virginia. Interstate 81 runs 

through the county's central valley, and intersects with Interstate 77 approximately 25 miles northeast of 

the Town of Marion. Three towns are located in Smyth County: Marion (the county seat), Chilhowie, 

and Saltville. 

 
The county has three major valleys carved by the three forks of the Holston River, and a large portion of 

the county is located within the boundaries of a popular tourist destination, Mount Rogers National 

Recreation Area. Every year, thousands of visitors and county residents alike enjoy Hungry Mother State 

Park and the Mount Rogers National Recreation Area. 

 

 

SCOPE OF SERVICES 

  

The primary scope of work for professional Comprehensive Plan Update services includes the following:  

  

A. The revision and update of various chapters and sections of the Comprehensive Plan to include 

text, charts, and maps.   

 

B. Editing and compiling all revisions made into one single document.    

 

C. Conducting community input sessions and attending various meetings with County staff, the 

Planning Commission, and Board of Supervisors.    

  

ADDITIONAL SERVICES 

  

The County reserves the right to request services in addition to those specified or implied by this RFP, 

that are within the scope of services normally performed by the Offeror, at any time during the term of the 

resulting contract.  

  

SELECTION PROCESS 

  

A County committee will review and evaluate all proposals that are submitted.  The proposals will be 

ranked and the County may ask the top firms to attend a presentation/interview as part of the evaluation 

process.  

 

Each submittal will be reviewed according to: 

 
1. The strength and breadth of the scope of services included in the proposal;  

 
2. Demonstrated expertise and experience in developing comprehensive plans in Virginia and with 

rural localities similar to Smyth County; and, 

 
3. The capability of proposed personnel assigned to the work. 

 

At the conclusion of the evaluation process the firms will be ranked in priority order with the top ranked 

firms selected for interviews. Proposed budgets and project timelines may be requested to be submitted by 

the highest ranked firms when the scope of services is clearly defined. After the interviews, one 



 

 

respondent will be selected to negotiate a contract with the County.  If a contract satisfactory to both 

parties cannot be negotiated, the County will enter into negotiations with next highest-ranking firm, and 

so on until an agreement is reached.  

The County reserves the right to reject all proposals received, and to re-advertise the project.  

  

DELIVERABLES 

 

The following deliverables are essential to the comprehensive planning process:  

 
1. Twenty-five (25) copies of the drafts and proposed revisions to the comprehensive plan. 

2. Twenty-five (25) copies of the final comprehensive plan no later than thirty (30) days after 

adoption of the plan by the Board of Supervisors.  

3. Both the drafts and final comprehensive plan shall also be delivered to the County in Adobe 

Acrobat and Microsoft Word formats to be uploaded to the County’s website for public review 

and comment.  

4. All maps in the final comprehensive plan shall also be delivered in a digital format for use with 

Esri ArcGIS/Map (version 10.7.1).  

 

PROPOSAL REQUIREMENTS 

 

Each proposal shall use 8½" x 11" sheets (foldouts are acceptable for charts, sample plans, etc.), and shall 

include ten (10) copies. PDF versions are acceptable in addition to the paper submittals. The proposal 

shall be placed in a sealed envelope and marked clearly on the outside "RFP-Comprehensive Plan." 

 

Proposals should include: 

 

1. Cover Letter: A cover letter shall be provided that succinctly explains the Consultant's interest in 

the project. The letter shall contain the name, address, and phone number of the person who will 

serve as the firm's principal contact person with the County and shall identify individual(s) 

who will be authorized to make presentations on behalf of the firm. The statement shall bear 

the signature of the person having proper authority to make formal commitments on behalf of 

the firm. 

 

2. Statement of Project Understanding: Provide a one-page statement outlining the philosophy 

of the team in approaching this project and the team's grasp of issues and goals to address in 

this study. 

 

3. Qualifications of Firm/Project Team: Provide names, titles, and responsibilities of key 

personnel who will be responsible for the management and completion of this project. 

Include qualifications, experience of each, and the length of time with the company. 

 

4. Strategy and Implementation Plan: Describe your (the consultant's) interpretation of the 

County's objectives with regard to this RFP. Describe the proposed strategy and/or plan for 

achieving the objectives of this RFP. Proposer may utilize a written narrative or any other 

printed technique to demonstrate his/her ability to satisfy the Scope of Services. The 

narrative should describe a logical progression of tasks and efforts starting with the initial 

steps or tasks to be accomplished and continuing until all proposed tasks are fully described 

and the RFP objectives are accomplished. 

 

5. Services: Describe services to be provided and any that may be specifically excluded. Describe 

what, if anything, the County is expected to provide. 



 

 

 

6. Organization and Staffing Plan: List any outside consultants or firms who might perform 

services for this project. Describe personnel organization; identify the people doing the work 

and whether they are employees or subcontractors. 

 

7. Timeline: Provide a time-line for completing milestones for each step and adoption of the 

Plan. 

 

8. References: Give at least three (3) references for projects of similar size and scope, including at 

least two (2) references for projects completed during the past two years. References of staff that 

will be assigned to the project are also required. Staff references shall include, but are not limited 

to years of experience, education, and previous projects. 

 

 

PROPOSAL SUBMISSION 

 

Five (5) copies and one (1) pdf of the proposal must be received by Smyth County by 5:00 p.m., 

September 30, 2021.  Bids must be hand-delivered or mailed to the address listed below clearly marked 

“County of Smyth Comprehensive Plan RFP.”   

 

Questions regarding this request for proposals should be addressed to:  

 

Mr. Clegg Williams  

County Zoning Administrator  

121 Bagley Circle, Suite 120 

Marion, Virginia 24354 


