
 

 

EDA Meeting Minutes 
June 19, 2019 

 
The Smyth County Economic Development Authority held its regular meeting on Wednesday, June 

19, 2019 at 3:30 PM.  The location of the meeting was in the First Floor Board Room of the County 

Office Building, 121 Bagley Circle, Suite 100, Marion, Virginia. 

Present:  North Fork District – John McLean, Park District – Kris Ratcliff, 
Saltville District – Amy McVey, Royal Oak District – Karen 
Copenhaver, Chilhowie District – Curtis Rhea 

Absent: Rye Valley District – Montie Fleshman,  Atkins District – Marvin Craig 

Staff: County Administrator – Michael Carter, Administrative Assistant – 

Kendra Hayden, Jed Arnold – Campbell Law Firm, Lisa Richardson – 

Assistant County Administrator 

 6/19/2019 3:33 PM – Chairman and North Fork District representative, John McLean, called 

the meeting to order.   

  6/19/2019 3:33 PM – Saltville District representative, Amy McVey, made a motion to approve 

the meeting minutes from April 17, 2019 as presented. Royal Oak District representative, Karen 

Copenhaver, seconded the motion.   

After consideration, the motion PASSED by the following vote: 

AYES: Park District- Kris Ratcliff 
 Saltville District- Amy McVey 
 North Fork District- John McLean 
 Chilhowie District- Curtis Rhea 
 Royal Oak District- Karen Copenhaver 
NAYES: None. 
ABSENT: Rye Valley District- Montie Fleshman 
 Atkins District- Marvin Craig 
 

 6/19/2019 3:34 PM – Charles Parker from The Retail Coach, gave a presentation regarding 
their services and the potential of additional retail, restaurants and hotels in Smyth County. After 

Mr. Parker’s presentation, he opened the floor the EDA members to ask questions.  Several 

members had questions regarding the scope and cost of services.  North Fork District 

representative, John McLean, asked how The Retail Coach would handle marketing or seeking 

businesses to a 25-45 acre greenfield adjacent to the interstate in Smyth County.  Mr. Parker stated 

The Retail Coach would work with their property development partners which would assist in the 

process, should that be a need.  County Administrator, Michael Carter discussed brownfields, 

stating we have several in Smyth County.  Mr. Carter continued; explaining these are an important 

aspect of economic development with about $600,000.00 worth of grants for these types of 

projects.   Mr. Parker stated The Retail Coach has worked under brownfield grants previously with 

good results and noted there are some  State level long term incentives available when brownfields 

are redeveloped. Discussion continued.  The members of the EDA concluded this topic will be tabled 

until July 17, 2019 meeting. 



 

 

  6/19/2019 4:03 PM – County Administrator, Michael Carter, spoke regarding the Virginia’s 

Industrial Advancement Alliance (VIAA) Board Member designation explaining, historically the 

County Administrator and the Chairman of the EDA sit on the VIAA Board.  Mr. Carter requested the 

members of the EDA to discuss the member they wish to represent the EDA and to officially 

designate that member.   Royal Oak District representative, Karen Copenhaver made a motion to 

designate Chairman and North Fork District representative, John McLean, as the representative for 
the EDA on the Virginia’s Industrial Advancement Alliance (VIAA) Board.  Chilhowie District 

representative, Curtis Rhea, seconded the motion.  

After consideration, the motion PASSED by the following vote: 

AYES: Park District- Kris Ratcliff 
 Saltville District- Amy McVey 
 North Fork District- John McLean 
 Chilhowie District- Curtis Rhea 
 Royal Oak District- Karen Copenhaver 
NAYES: None. 
ABSENT: Rye Valley District- Montie Fleshman 
 Atkins District- Marvin Craig 
 

  6/19/2019 4:05 PM – Administrative Assistant, Kendra Hayden, discussed and update on the 

Enterprise Zone destinations.  Mrs. Hayden explained the General Assembly has enacted two major 

changes to the Enterprise Zone program this year.  The first will directly impact local zones and the 

other affects the Real Property Investment Grant.  Mrs. Hayden continued, stating the new 

legislation allows each locality to request one additional five year renewal, effectively extending 

zone designations to 25 years. This renewal application process will be discussed over the next few 

months and the application will be due by October 1, 2019.  Mrs. Hayden stated Smyth County’s 

Zone 51 falls into that category and a renewal will be requested.  The one requirement of this 

process is that the Annual Reports must be current; this year’s report is due July 15th and will be 

submitted on time.   

 6/19/2019 4:17 PM – Administrative Assistant, Kendra Hayden, spoke regarding Mayville 

Engineering Corporation’s claw-back status for the Commonwealth Opportunity Fund grant.  Mrs. 

Hayden stated a check in the amount of $179,000.00 was received from Mayville Engineering.  This 

amount was indicated by Kim Ellett from the VEDP and Campbell Law Firm to reimburse both the 

Locality and the VEDP for the jobs shortfall portion of the Commonwealth Opportunity Fund Grant.  

With the receipt of these funds, Mrs. Hayden indicated $76,500.00 of the $179,000.00 was 

appropriated and disbursed to the VEDP for their share of the claw-back.  Smyth County Economic 

Development Authority retained $102,500.00.  

 6/19/2019 4:22 PM – Administrative Assistant, Kendra Hayden, discussed the Hay Lease 

Agreements for Pathway Park and Mulberry Lane.  Mrs. Hayden explained that both agreements 

have been signed by the lessors and their first annual payments have been received.  Mrs. Hayden 

requests the execution of both hay lease agreements by Chairman, and North Fork District 

representative, John McLean, after the meeting.  

  6/19/2019 4:25 PM – County Administrator, Michael Carter and Chairman and North Fork 

District representative, John McLean, spoke regarding the Economic Development Authority’s 



 

 

mission and strategies.  Chairman and North Fork District representative, John McLean began the 

discussion noting that with the change from Industrial Development Authority to Economic 

Development Authority; a broader vision is warranted and priorities are needed.   Materials 

regarding ideas for the mission and strategies were sent out prior to the meeting, in hopes all 

members would have time to review and be ready for discussion. Mr. McLean, stated there have 

been periods of hesitation in the past due to the lack of clarity with roles, procedures, mission and 

strategies of the Economic Development Authority.  County Administrator, Michael Carter, 

explained this process is not meant to be a template to alter or change the Economic Development 

Authority, but to define what mission this body would like to have moving forward. Chilhowie 

District representative, Curtis Rhea, stated the importance of Smyth County citizen’s quality of life; 

noting as a body, there has been a tremendous focus on industrial development, when projects and 

focus should be more on quality of life and enhancing the moral in the County; suggesting quality of 

life be listed first instead of last. Royal Oak District representative, Karen Copenhaver, stated she 

has been in public relations for over 35 years and this is a wonderful mission statement that will 

allow the EDA to offer support in which the desire for citizens will be to live, stay, work and play in 

Smyth County.  The following potential actions were discussed to aide in accomplishing the mission 

statement: 

- Allow for a consortium with local banks to meet and seek their involvement in getting loans 
for folks who want to open businesses but have no money 

- Involve land owners in discussion of development 

- Coordinate with other regions to promote and increase workforce, entrepreneurism, and 
new business development  

- Round table discussions with local businesses to discuss needs the EDA can potentially 
assist with 

- Become more informed regarding employment issues to potentially develop a program that 
will assist with these issues by visiting businesses and industries in Smyth County 

County Administrator, Michael Carter, mentioned that a neighboring locality (Danville) has 

addressed lack of laborers, plumbers, robotics and engineering, with a program that demonstrated 

a collaboration that will introduce labor and industry by integrating them into schools as young as 

elementary. Discussion continued regarding the items listed in the mission statement and the 
strategies associated with accomplishing the mission.  Chairman and North Fork District 

representative, John McLean, stated the items listed above will be utilized to reach a set of 

strategies and a renewed mission of the Economic Development Authority.  North Fork District 

representative, John McLean, stated during the next several meetings these items will become more 

precise and actionable as we progress through the discussion.  

 6/19/2019 5:01 PM – Chairman and North Fork District representative, John McLean, briefly 

discussed the format of the room for future meetings. North Fork District representative, John 

McLean, stated the ease of dialogue when everyone is seating around a table is a more conducive 

environment for discussion and ideas.  All members were in agreeance to utilize a more informal 

setting with tables and chairs in lieu of the current seating arrangement.  

  6/19/2019 5:02 PM – Chilhowie District representative, Curtis Rhea, made a motion to enter 

into Closed Session Code of Virginia Section 2.2-3711 (A) (6) discussion or consideration of the 

investment of public funds where competition or bargaining is involved, where, if made public 

initially, the financial interest of the governmental unit would be adversely affected. 



 

 

After consideration, the motion PASSED by the following vote: 

AYES: Park District- Kris Ratcliff 
 Saltville District- Amy McVey 
 North Fork District- John McLean 
 Chilhowie District- Curtis Rhea 
 Royal Oak District- Karen Copenhaver 
NAYES: None. 
ABSENT: Rye Valley District- Montie Fleshman 
 Atkins District- Marvin Craig 
 

  6/19/2019 5:40 PM – Upon returning to open session, Chilhowie District representative, 
Curtis Rhea, made a motion to adopt the following resolution certifying the business conducted in 

closed session.  Royal Oak District representative, Karen Copenhaver seconded the motion.   

RESOLUTION 

CERTIFICATION OF CLOSED SESSION 

WHEREAS, the Smyth County Economic Development Authority has convened in a 

closed session on this date pursuant to an affirmative recorded vote and in 

accordance with the provisions of the Virginia Freedom of Information Act; and 

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by the 

Smyth County Economic Development Authority that such a meeting was conducted 

in conformity with Virginia law; 

NOW, THEREFORE, BE IT RESOLVED the Smyth County Economic Development 

Authority hereby certifies that, to the best of each member’s knowledge, (i) only 

public business matters lawfully exempted from open meeting requirements by 

Virginia law were discussed in the closed meeting to which this certification 

resolution applies, and (ii) only such public business matters as were identified in 

the motion convening the closed session were heard, discussed or considered by the 

Smyth County Economic Development Authority.  

After consideration, the motion PASSED by the following vote: 

AYES: Park District- Kris Ratcliff 
 Saltville District- Amy McVey 
 North Fork District- John McLean 
 Chilhowie District- Curtis Rhea 
 Royal Oak District- Karen Copenhaver 
NAYES: None. 
ABSENT: Rye Valley District- Montie Fleshman 
 Atkins District- Marvin Craig 

 6/19/2019 5:45 PM – With no further business to discuss, the meeting was adjourned.  


