
 

 

EDA Meeting Minutes 
March 20, 2019 

 
The Smyth County Economic Development Authority held its regular meeting on Wednesday, 

March 20, 2019 at 3:30 PM.  The location of the meeting was in the First Floor Board Room of the 

County Office Building, 121 Bagley Circle, Suite 100, Marion, Virginia. 

Present:  Rye Valley District – Montie Fleshman, North Fork District –John 
McLean, Park District – Kris Ratcliff, Saltville District – Amy McVey, 
Chilhowie District – Curtis Rhea, Atkins District – Marvin Craig 

Absent: Royal Oak District representative 

Staff: County Administrator – Michael Carter, Administrative Assistant – 

Kendra Hayden, Travis Lee – Campbell Law Firm 

 3/20/2019 3:29 PM – Vice Chairman and Rye Valley District representative, Montie Fleshman, 

called the meeting called to order. 

 3/20/2019 3:29 PM – County Administrator, Michael Carter, stated last Friday, March 15, 

2019, Harry Dean submitted his resignation as Royal Oak District representative of the Economic 

Development Authority.  Mr. Carter asked the County Attorney, Travis Lee, how to proceed with 

this meeting. Mr. Lee stated for this meeting only, Vice Chairman, Montie Fleshman can stand in as 

Chairman and recommended a reorganizational meeting occur next month to elect an interim 

Chairman until the next regularly schedule organizational meeting in July 2019.   

  3/20/2019 3:33 PM – Saltville District representative, Amy McVey, made a motion to approve 

the February 20, 2019 meeting minutes as presented.  Chilhowie District representative, Curtis 

Rhea, seconded the motion.  

After consideration, the motion PASSED by the following vote: 

AYES: Park District- Kris Ratcliff 
 Saltville District- Amy McVey 
 Rye Valley District – Montie Fleshman 
 North Fork District- John McLean 
 Atkins District- Marvin Craig 
 Chilhowie District- Curtis Rhea 
NAYES: None. 
ABSENT: Royal Oak District. 
  

  3/20/2019 3:33 PM – Sarah Beth Thornton from Retail Strategies gave a brief presentation on 

the services offered and background information on their program, Retail Academy.  Several 

members asked Ms. Thornton questions regarding who should be in attendance to the academy, 

what results can Smyth County hope to see from the information shared, and does Retail Strategies 

have success stories they can share of localities who have utilized the academy.  Ms. Thornton was 

able to give a brief synopsis of success and explained each locality is different due to size and 



 

 

population.  Ms. Thornton continued, explaining the information and data provided by the study 

completed by Retail Strategies would show if our locality has the disposable income to support 

bringing in specific businesses to Smyth County. Chilhowie District representative, Curtis Rhea, 

stated there may be current businesses in Smyth County that have similar information they would 

be willing to share with the EDA that would be more cost effective than utilizing Retail Strategies.  

Discussion continued.  Ms. Thornton stated, if the EDA decided to move forward with Retail 

Strategies and utilize the Academy, there would be a one-time cost of $10,000.00 (noting typically 

5-7 individuals attend but individuals who will utilize the data should be present) and Retail 

Strategies would need 30-60 days to prepare for our locality to attend the Academy.  Ms. Thornton 

explained the cost of full engagement services is estimated at $45,000.00 per year with a three year 

commitment, and the cost of the Academy would come off of that total, if it is attended.  Services can 

be discontinued at any time with a 90 day written notice.  The EDA requested Ms. Thornton to 

gather the information on the questions asked in regard to other localities successes after attending 

Retail Academy and expressed their thanks for her attendance.  

 3/20/2019 4:09 PM – County Administrator, Michael Carter, stated during last month’s EDA 

meeting on February 20, 2019, there was discussion regarding the need for assisting individuals 

that have a criminal past or substance abuse history, in attaining work and getting back on their 

feet.  Mr. Carter asked Levada Jesse, who provides a similar service funded through the 

Commonwealth of Virginia, to attend today’s meeting in order to discuss the VIEW program with 

the members of the EDA. Ms. Jesse gave the members a brief background of the program and 

explained it is available to any client who receives the TANIF benefit from the Department of Social 

Services.  Ms. Jesse stated the goal of the program is self-sufficiency and for the clients to no longer 

meet the low-income requirement.  Support is given to aid in job searches, develop and/or enhance 

skills needed, job readiness training; i.e. resumes, letters of explanations for ex-offenders, bonding 

information, GED classes, etc. The VIEW program provides interview clothes, transportation to and 

from a job, and for those who qualify; the program can assist the individuals in getting a vehicle of 

their own.  Ms. Jesse stated at the end of the second month within the program, if no job has been 

attained by the client, they are placed in public service with a requirement of working 35 volunteer 

hours per week to keep the TANIF benefit.  Ms. Jesse explained that over the last year they have had 

36 clients on intensive case management and 20 of those clients gained employment through the 

VIEW program.  EDA members discussed the barriers these individuals face to gain permanent 

employment and ways in which the EDA can assist.  Suggestions were made by the EDA to provide 

an incentive for transportation or to go toward their program of choice.  

  3/20/2019 4:50 PM – Vice Chairman and Rye Valley District representative, Montie Fleshman 

called for discussion regarding Retail Academy.  All members agreed to table this item until April 

17, 2019 meeting, in order to allow for Ms. Thornton to gather all information requested and make 

it available for review and discussion.  

  3/20/2019 5:02 PM – County Administrator, Michael Carter discussed the Deer Valley hay 

lease.  Mr. Carter stated after the announcement of Scholle IPN’s expansion, the current hay lessee 

for Deer Valley expressed his concern about the change in acreage.  Mr. Carter reviewed the 

property maps and an identified a loss of 1.8 acres to the current hay lease. With this change in 



 

 

acreage, it will affect the price per acre for the remaining term of the agreement.  The total cost 

difference would be $51.16 less than his accepted bid amount of $756.00, making the amount due 

$704.84. Recognizing the expansion and the loss of 1.8 acres, the EDA authorized the change to the 

amount owed for the Deer Valley lease agreement payment for the remaining term to $704.84 per 

year.  Mr. Carter stated he would advise the current hay lessee of the change.  

  3/20/2019 5:06 PM – County Administrator, Michael Carter, discussed the Visitation 

Committee.  Mr. Carter referenced the retention questionnaire located in the agenda packet.  Mr. 

Carter asked for the member’s feedback and input on the questionnaire and noted this will be the 

first step prior to setting the in-person meeting with each company.  The EDA requested a broader 

list of companies be created for potential visits and requested the questionnaire be sent out once an 

established list of businesses is created.  

  3/20/2019 5:17 PM – County Administrator, Michael Carter, discussed the Mulberry Lane 

property.  Mr. Carter stated there was previous discussion on the failure to receive any more than 

one sealed bids on the property.  There was mention from an EDA member to speak with the 

neighbors of the property to gauge interest in purchasing.  Mr. Carter stated that he spoke with one 

of the neighbors, Greg Hoofnagle and he is interested in purchasing but identified his willingness to 

lease the property for hay at a rate of $500.00 annually.  Mr. Carter asked the County Attorney, 

Travis Lee, to give his legal opinion of entering into a hay lease agreement with Mr. Hoofnagle for 

the property without re-advertising. Mr. Lee stated that he believes the EDA can enter into a lease 

agreement without re-advertising the property but would like to double check to ensure his 

accuracy.  The EDA agreed to table the item until April 17, 2019 meeting.  

  3/20/2019 5:20 PM – Administrative Assistant, Kendra Hayden, discussed a request received 

for the use of the rail spur on Pathway Park.  Mrs. Hayden explained that she received a phone call 

from Barry Wilder of Road Worx, Inc.  Mr. Wilder explained, his company is performing lime 

stabilization for the Broadford AEP project and would like to get Quicklime delivered by rail.  The 

Quicklime would come at about 10 pneumatic rail cars per cycle and he stated they would run their 

pneumatic tankers from the rail spur to the job site at Broadford. To unload the rail cars Road Worx 

would need to access the cars from the side, which would require their trucks and tankers to turn 

and back parallel to the rail cars. The project would take an estimated four to six weeks to complete. 

Mr. Wilder also expressed they would work to insure they are as minimally invasive to the hay field 

as possible and would repair any damaged hay areas by reseeding and fertilizing.  After discussion, 

the EDA concluded there are multiple concerns regarding the effects and or damage this project 

would have on the property.   Atkins District representative, Marvin Craig, asked Mrs. Hayden to 

relay this message to the company requesting use of the property and wait for response to see what 

other assurances he can offer. There is also Seven Mile Ford site that can be utilized by the company 

without the use of Pathway Park’s site.  

 3/20/2019 5:33 PM – Administrative Assistant, Kendra Hayden, discussed the Industrial Park 

Graphics and Signs for Mt. Empire and Deer Valley Industrial Parks.  Mrs. Hayden requested each 

member to review the designs created for the new entrance signs into the parks.  These designs 

included two new logos for each industrial park and the logos of each business within the parks.  



 

 

Mrs. Hayden then reviewed the bids submitted for the printing and installation of the signs by 

Jerry’s Signs and Twelve 45 Graphix.  Mrs. Hayden noted that both quotes contain the same 

material and quality, but Jerry’s Signs came in at a much higher cost.  Saltville District 

representative, Amy McVey, made a motion to accept the bid from Twelve 45 Graphix for $875.00; 

which includes the production of both the Mountain Empire Industrial Park and Deer Valley 

Industrial Park signs, removal of the previous materials, and installation of the new signs and to 

utilize the graphics as presented. Chilhowie District representative, Curtis Rhea, seconded the 

motion.  

After consideration, the motion PASSED by the following vote: 

AYES: Park District- Kris Ratcliff 
 Saltville District- Amy McVey 
 Rye Valley District – Montie Fleshman 
 North Fork District- John McLean 
 Atkins District- Marvin Craig 
 Chilhowie District- Curtis Rhea 
NAYES: None. 
ABSENT: Royal Oak District. 

 

  3/20/2019 5:42 PM – County Administrator, Michael Carter, briefly discussed the EDA’s 

SWIFA appointment.  Mr. Carter explained, with Harry Dean’s recent resignation as the 

representative of the Royal Oak District, the EDA’s appointment to SWIFA was left vacant.  A 

recommendation is needed by the EDA to allow for the Board of Supervisors to consider during 

their next meeting.  Atkins District representative, Marvin Craig, made a motion to recommend 

North Fork District representative, John McLean, as the EDA’s SWIFA appointment. Saltville District 

representative, Amy McVey, seconded the motion.  

After consideration, the motion PASSED by the following vote: 

AYES: Park District- Kris Ratcliff 
 Saltville District- Amy McVey 
 Rye Valley District – Montie Fleshman 
 North Fork District- John McLean 
 Atkins District- Marvin Craig 
 Chilhowie District- Curtis Rhea 
NAYES: None. 
ABSENT: Royal Oak District. 
 

  3/20/2019 5:51 PM – Saltville District representative, Amy McVey, made a motion to enter 

into Closed Session Code of Virginia, Section 2.2-3711 (A) 5 Business/Industrial Prospects, 

discussion concerning a business or industry considering expansion for which no previous 

announcements have been. North Fork District representative, John McLean, seconded the motion. 

After consideration, the motion PASSED by the following vote: 



 

 

AYES: Park District- Kris Ratcliff 
 Saltville District- Amy McVey 
 Rye Valley District – Montie Fleshman 
 North Fork District- John McLean 
 Atkins District- Marvin Craig 
 Chilhowie District- Curtis Rhea 
NAYES: None. 
ABSENT: Royal Oak District. 
 

 3/20/2019 5:58 PM – Upon returning to open session, Park District representative, Kris 

Ratcliff, made a motion to adopt the following resolution certifying the business conducted in 

closed session. Saltville District representative, Amy McVey seconded the motion.   

RESOLUTION 

CERTIFICATION OF CLOSED SESSION 

  

WHEREAS, the Smyth County Economic Development Authority has convened in a 

closed session on this date pursuant to an affirmative recorded vote and in 

accordance with the provisions of the Virginia Freedom of Information Act; and 

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by the 

Smyth County Economic Development Authority that such a meeting was conducted 

in conformity with Virginia law; 

NOW, THEREFORE, BE IT RESOLVED the Smyth County Economic Development 

Authority hereby certifies that, to the best of each member’s knowledge, (i) only 

public business matters lawfully exempted from open meeting requirements by 

Virginia law were discussed in the closed meeting to which this certification 

resolution applies, and (ii) only such public business matters as were identified in 

the motion convening the closed session were heard, discussed or considered by the 

Smyth County Economic Development Authority.  

After consideration, the motion PASSED by the following vote: 

AYES: Park District- Kris Ratcliff 
 Saltville District- Amy McVey 
 Rye Valley District – Montie Fleshman 
 North Fork District- John McLean 
 Atkins District- Marvin Craig 
 Chilhowie District- Curtis Rhea 
NAYES: None. 
ABSENT: Royal Oak District. 
 



 

 

 3/20/2019 5:58 PM – With no other business to discuss, Vice Chairman and Rye Valley District 

representative, Montie Fleshman, adjourned the meeting.   

 

 

  


