
 

 

EDA Meeting Minutes 
September 18, 2019 

 
The Smyth County Economic Development Authority held its regular meeting on Wednesday, 

September 18, 2019 at 3:30 PM.  The location of the meeting was in the First Floor Board Room of 

the County Office Building, 121 Bagley Circle, Suite 100, Marion, Virginia. 

Present:  North Fork District – John McLean, Saltville District – Amy McVey, 
Rye Valley District – Montie Fleshman, Atkins District – Marvin Craig, 
Royal Oak District – Karen Copenhaver, Park District – Julius 
Winebarger  

Absent: County Administrator – Michael Carter, Chilhowie District – Chris 
Brewer 

Staff: Administrative Assistant – Kendra Hayden, Jeff Campbell – Campbell 

Law Firm, Assistant County Administrator – Lisa Richardson 

9/18/2019 3:32 PM – Chairman and North Fork District representative, John McLean, called the 

meeting called to order. 

9/18/2019 3:32 PM – Saltville District representative, Amy McVey, made a motion to approve the 

minutes from the September 18, 2019 meeting.  Atkins District representative, Marvin Craig, 

seconded the motion.  Park District representative, Karen Copenhaver, abstained.  

After consideration, the motion PASSED by the following vote: 

AYES: Saltville District- Amy McVey 
 North Fork District- John McLean 
 Rye Valley District- Montie Fleshman 
 Atkins District- Marvin Craig 
 Park District- Julius Winebarger 
NAYES: None. 
ABSTAIN: Royal Oak District- Karen Copenhaver 
ABSENT: Chilhowie District- Chris Brewer 
  
9/18/2019 3:34 PM – Nick Brown gave a presentation regarding Smyth County Recovery Court.   

Mr. Brown explained Recovery Court has been in existence in Smyth County for a year and a half 

and the program’s first graduation will be held this week.  Mr. Brown further explained that 

Recovery Court is an alternative to incarceration; allowing the participants to receive intensive 

treatment and supervision that lasts twelve to fifteen months before completion.  The program 

allows for the suspension of jail time but requires the participants to fully complete and comply 

with all aspects of the program.  Mr. Brown explained the accountability is the jail sentence; if they 

don’t complete the program they must serve their jail time. As a part of the program, random drug 

and weekly progress reports are reviewed by the team and Judge to ensure proper participation 

and progress. Recovery Court also addresses issues like transportation, job training, housing, etc. 

Currently, Mr. Brown stated, there are 20 participants and with that, 22 children affected. Mr. 

Brown expressed his appreciation for the program and the excitement of each individual’s 



 

 

successes.  The EDA equally expressed their appreciation for the hard work and continuing 

sacrifices of both the employees involved and the participants.  

9/18/2019 3:40 PM – Chilhowie District representative, Chris Brewer, entered the meeting.  

9/18/2019 3:57 PM – Chairman and North Fork District representative, John McLean, introduced 

and welcomed the EDA’s newest member; Chilhowie District representative Chris Brewer. Each 

member introduced themselves and the District they represent.  

9/18/2019 4:00 PM - Lennie Gail Mitcham gave a presentation on Southwest Virginia Alliance for 

Manufacturing (SVAM), giving a brief overview of the program.  Following the presentation, several 

members of the EDA asked questions regarding funding, sponsors, and training. Ms. Mitcham 

explained Smyth and Washington County represent 1/3 of the funding and the remaining is funded 

through business sponsorships. Ms. Mitcham also expressed a desire for more focused attention 

and efforts on existing businesses within Smyth County; requesting the EDA look to incentives for 

existing companies and promote our current manufacturers.  Ms. Mitcham also stated a common 

request is training related to Human Resources topics; such as; employment laws, and leadership 

training. Discussion continued.  

9/18/2019 4:32 PM – Assistant County Administrator, Lisa Richardson, discussed Workforce 

Development Initiative Training.  Mrs. Richardson requested input regarding how the EDA could 

help facilitate training and workforce development in Smyth County.   Specifically, she requested 

what does the EDA need, how can the EDA help,  and does the EDA have a desire to work in 

cooperation with Smyth County School Board to expand the Smyth County Career and Technical 

Center programs?  Mrs. Richardson also noted the EDA could choose to focus on other avenues such 

as scholarships.  North Fork District representative, John McLean, stated the EDA should identify 

the need in a way that is thoughtful and verifiable, without duplication of efforts and asked what 

should the EDA’s responsibility related to the nature of the need. After continued discussion, the 

decision was made to reach out to both the School Board and local businesses to specifically 

identify the gaps in training in order to make a more informed decision.  This item will be further 

reviewed at the October 16, 2019 meeting.  

9/18/2019 4:54 PM – Administrative Assistant, Kendra Hayden, discussed ways in which the EDA 

can formulate a Communication & Outreach plan as a part of the newly adopted Mission & 

Strategies.  Mrs. Hayden referred to the Communications and Outreach Plan discussion topics 

located within the information packet and called for review and input.  Mrs. Hayden requested the 

EDA to consider a core message and how to deliver the newly focused vision for the Smyth County 

Economic Development Authority.  Chairman and North Fork District representative, John McLean, 

requested Mrs. Hayden and the two EDA representatives that have marketing experience (Royal 
Oak District representative, Karen Copenhaver, and Park District representative, Julius 

Winebarger) get together and discuss the topics and create a starting point for the EDA to review.  

Discussion continued.  This item will be tabled until a future meeting to allow for the 

representatives identified to review, discuss and create an outreach and communication plan.  

9/18/2019 5:13 PM – Administrative Assistant, Kendra Hayden, spoke regarding The Retail Coach 

Professional Service Agreement.  Mrs. Hayden deferred to County Attorney, Jed Arnold, for 

discussion in regard to the agreement.  Mr. Arnold explained, there were a couple of issues and 

concerns with the agreement as originally sent by The Retail Coach.  Mr. Arnold identified a missing 

clause for attorney fees; the agreement also identifies “Smyth County” within the agreement where 



 

 

it should be Smyth County Economic Development Authority.  Also, Mr. Arnold explained, The 

Retail Coach has documented throughout the agreement as a Limited Liability Company doing 

business in Mississippi. As Virginia law dictates, the company must be a registered business with 

the Virginia State Corporation Commission to do business in Virginia. Therefore, Mr. Arnold 

explained, there needs to be a clause in the agreement identifying the company is registered as such 

with as a Virginia LLC.  Royal Oak District representative, Karen Copenhaver, made a motion to 

conditionally approve the agreement and appropriation of $15,000.00 subject to the final draft of 

the agreement upon the correction of changes as identified by the County Attorney and agreed 

upon by The Retail Coach.  Atkins District representative, Marvin Craig, seconded the motion.   

After consideration, the motion PASSED by the following vote: 

AYES: Saltville District- Amy McVey 
 North Fork District- John McLean 
 Rye Valley District- Montie Fleshman 
 Atkins District- Marvin Craig 
 Royal Oak District- Karen Copenhaver 
 Chilhowie District- Chris Brewer 
NAYES: None. 
ABSTAIN: Park District- Julius Winebarger 
ABSENT: None.  
 

9/18/2019 5:26 PM – Representative Comment Time: 

Chairman and North Fork District representative, John McLean, discussed recognizing former Royal 

Oak District representative, Harry Dean’s years of service and would like to request recognition 

prior to the beginning of October’s meeting.  During this time, the EDA would present him with a 

plaque to commemorate his dedication and service and allow for comments, remarks and would 

also offer refreshments. All representatives were in agreeance with the ceremonial recognition 

prior to the onset of the October 16, 2019 meeting. 

9/18/2019 5:32 PM – With no further business to discuss, the meeting was adjourned.  


